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ABOUT THIS REPORT

The Regional District of East Kootenay Engagement Summary Report summarizes what we heard from
June 2021 to September 2021 as part of the Regional Housing Needs Report planning process. The
following is a summary of the engagement opportunities and key findings that were gathered through
multiple engagement activities including: key informant interviews, focus groups, a presentation to
Regional District Board, a community survey, tourism and hospitality survey, and regional director survey.
The findings are presented for each engagement type and are broken down into local and regional themes
where applicable.
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ENGAGEMENT OBJECTIVES

Community engagement was a key component of the Regional District of East Kootenay (RDEK) Electoral
Area Housing Needs Report process. Beginning in June 2021 and ending with the last focus group in
October 2021, M’akola Development Services, and staff from the RDEK hosted and conducted a variety of
engagement events including preliminary findings presentations at Board meetings, focus groups, key
informant interviews, and online surveys. Objectives for the engagement process included:

RDEK HOUSING NEEDS ENGAGEMENT OBJECTIVES

1. Acquire information that will help in meeting the requirements of the Local Government Act for
a housing needs assessment

In smaller communities and rural areas, Census Canada data can be unreliable and may not paint
an accurate picture of housing need. Additionally, the most recent available data is from 2016 and
may be out of date in communities that have experienced market fluctuations or substantial shifts
in employment or population. Engagement captures up-to-date data that informs findings and
helps researchers determine the accuracy of external data sources.

2. Help confirm the acknowledged demographic and resident population groups that have been
identified as facing significant housing challenges and identify any gaps in the existing
knowledge base

Quantitative data can be very effective at showing housing need, but often qualitative data like
qguotes or stories can have a greater impact with community members and decision makers.
Additional data captured through the engagement process will illustrate quantitative findings and
give the Regional District information about the people affected by housing issues, rather than
just numbers.

3. Promote equity through the engagement process

Planning processes that incorporate equity and inclusion have been shown to promote health,
well-being, and community connectedness, regardless of the outcome or findings of the study.
When people are asked to participate in a planning process, they are more likely to feel a sense
of ownership over decisions that are made and are more likely to support recommendations or
priorities set by decision makers.

4. Gatherideas around best practices and unique solutions to address current and predicted areas
of housing need.

Community engagement helps the researchers’ meet members of the community and observe
the different housing processes at work. This informs recommendations that leverage community
assets rather than focus on deficits.

Each engagement activity and process were designed to contribute to these objectives and capture
meaningful data from community members across the housing spectrum.
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LEVEL OF ENGAGEMENT

Through the RDEK Housing Needs Assessment project, the project team engaged with various
stakeholders, First Nations, Municipal, and Regional District staff and Board members. The table below
provides an overview of each stakeholder group, the level of engagement available to them. The level of
engagement is adapted from the International Association for Public Participation’s (IAP2) spectrum of
engagement.

Engagement Goal

Inform Consult Involve Collaborate Empower
Providing balanced Obtaining feedback Working directly with | Partnering with To place final
and objective on analysis, individuals and individuals and decision-making in

information to
assist individuals
and organizations in
understanding the
problem,
alternatives,
opportunities
and/or solutions.

alternatives and/or
decisions.

organizations
throughout the
process to ensure
that concerns and
aspirations are
understood and
considered.

organizations in each
aspect of the
decision including
the development of
alternatives and the
identification of the
preferred solution.

the hands of the
organizations and
individuals external to
the RDEK.

RDEK Stakeholders & First Nations

. Rural . RDEK Elected . RDEK Staff
Residents/Public Officials
e  Housing e Municipal Staff
Providers ° First Nations
. Health/Social Governments
Services and Indigenous
Providers Communities
e Development & (Pag'am
Real Estate Community,

Community and
non-profit/for-

Ktunaxa Nation,
Shuswap First

profit Nation, Metis
developers Nation of BC)
e  Key Employers
e  Hospitality
industry

ENGAGEMENT LIMITATIONS

Despite the best efforts of the project team and Regional District Staff, COVID-19 and summer wildfires
changed the engagement process for this study dramatically. Many in the non-profit and service sector
had limited ability to contribute time and energy to responding directly to invitations to participate or
helping researchers contact community members with lived experience in the supported housing system.
In-community focus groups scheduled for September 2021 were directly impacted by increased
requirements. The project team pivoted by conducting additional one-on-one interviews, which could be
conducted more safely and easily under Provincial Health Orders. All interviews and engagement
meetings were conducted remotely.
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ENGAGEMENT OPPORTUNITIES

BOARD PRESENTATIONS

In November of 2021, staff from M’akola Development Services and the Regional District will present as
a delegation at a Regional District Board meeting. The presentations will include description of the study,
the engagement process, and the requirements of the Ministry of Municipal Affairs and Housing and
Union of BC Municipalities. Preliminary data findings will also be presented, and the Board will be asked
for feedback and initial impressions of the statistics. Directors will be given the opportunity to ask the
project lead questions and were encouraged to ask any additional questions or share resources and
suggestions for key informants after the meeting.

CONTEXT GATHERING INTERVIEWS AND ELECTED OFFICIALS SURVEY

The project team held two context gathering interviews and distributed a survey to the Board at the
beginning of the engagement process to determine important community actors, any relevant community
events or initiatives, and past successful engagement techniques. This process was largely informal and
was designed to gauge the general sense of housing across the region, rather than determine specific
needs or demands. Answers to the questionnaire informed engagement design and gave the project team
anidea of whatimportantissues might come up in interviews and focus groups with community members.

KEY INFORMANT INTERVIEWS

Key informant interviews targeted service providers, non-profit organizations, key employers, and
community leaders who work primarily with community members who are struggling to find affordable,
supportive, and stable housing. Though time and resource intensive, key informant interviews provide
different information and context than community surveys, demographics, and housing data. They
capture information about harder-to-reach populations and provide an opportunity for informants to give
descriptive answers to questions, often sharing stories or personal experiences. Interviews lasted
between 30 minutes to one hour depending on the interview subject. In consultation with planning staff
from the Regional District, the consulting team selected key informants based on following criteria:

1) Informants had to be geographically relevant and diverse. Interviewees had to live or work within
the study area. Some collectively represented all areas and communities within the Regional
District, others represented only one area. Because minimal services and industry are in the
electoral areas, most interviewees provided information from the perspective of not an electoral
area specifically—but from the Regional District as a whole or a municipality. However, due to the
size and interconnected nature of the Regional District, much of the information was able to be
extrapolated for the electoral areas.

2) Informants should have knowledge of the housing sector or knowledge of the experiences of
specific demographic groups navigating the housing sector.
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3) Informants should be service providers, employers, or community leaders who primarily work
within the community development, social services, education, health, tourism, or economic
development.

4) Informants should understand or work with market housing and local government bylaws that
government development.

See the next section of a list of participants and Appendix B for interview questions.

HOUSING SURVEY

The Regional District of East Kootenay (RDEK) Housing Survey was designed to fill quantitative data gaps
and capture housing experiences from as many as possible throughout the region. The survey opened in
June 2021 and was available through the Engage RDEK website for approximately eight weeks, closing on
August 8,2021. The consulting team, with significant support from Regional District communications staff,
utilized existing local distribution channels, such as social media pages and community newsletters.
Promotional material was made available to focus group and interview participants who were asked to
share broadly with their networks. The RDEK also produced a media release which was picked up and
featured in local newspapers. In addition to the newspaper ads and media release, the survey was
advertised on the RDEK Facebook and shared in various housing/rental Facebook groups throughout RDEK
communities.

Survey advertisement that appeared in the Kootenay Advertiser, Fernie
Free Press, CV Pioneer, on social media, and in RDEK community
correspondence.
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Survey advertisement that
appeared in the Kootenay
Advertiser, Fernie Free Press,
CV Pioneer, on social media,
and in RDEK community
correspondence.

TOURISM AND HOSPITALITY HOUSING NEEDS SURVEY

Workers and employers in the tourism and hospitality sector have a unique relationship with housing.
Seasonal demand fluctuations, direct competition with short-term rentals, and affordability concerns all
impact the ability of workers to find appropriate housing and employers to meet the needs of their
customers. The Tourism and Hospitality Housing Needs Survey was developed with a specific focus on the
needs of those employed in these sectors and questions were designed to capture housing experiences
from as many as possible throughout the region. The survey opened in August 2021 and was available
through the Engage RDEK website for approximately six weeks, closing on September 19, 2021. The RDEK
produced a media release to promote the survey and the project team shared details with report
employers, economic development agencies, tourism organizations, and other relevant stakeholders.

FOCUS GROUPS

Focus group were held in a conversational setting, usually between four and ten participants each. This
form of engagement provides an opportunity for deeper discussion amongst different stakeholders about
the challenges and opportunities of the current housing environment. The aim was to identify Regional
District and community nuances and collect relevant materials or data to inform the Report’s broader
data collection activities. Although we only held one discussion, this discussion helped to bring an
intersectional lens to the issues of housing throughout the region. The Session consisted of a presentation
of preliminary data followed by a facilitated discussion around housing in the region. Focus group themes,
guestions, and responses are included in the following section.
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WHAT WE HEARD

CONTEXT GATHERING INTERVIEWS AND STAFF QUESTIONNAIRE

Four context gathering interviews and a questionnaire were distributed and conducted in May and June
2021 with key representatives from regional organizations, local housing services, and Regional District of
East Kootenay (RDEK) staff.

Date Location # of Engagements (approx.) \
May and June 2020 Videoconference and Questionnaire 4

Technique Position or Organization

Interview Interior Health

Interview Local Development Consultant

Interview Local Planner

Questionnaire Regional District Staff

Interviews were largely informal, conducted with partners who work regionally or in multiple study
communities, and were designed to gauge the general sense of housing in the RDEK, rather than
determine specific needs or demands. Answers to the questionnaire and interview responses informed
engagement design and gave the project team of when important issues they could expect to come up in
conversations with community members.

KEY THEMES

1) Challenges in Workforce Housing

Access to affordable, secure, and suitable housing for the workforce is a challenge across the
region. On one hand, the RDEK is home to many tourism/resort towns and communities where
living costs are higher, and the largely hospitality/service industry job market is lower paying. On
the other hand, the RDEK is also home to towns like Sparwood where the coal mine is the main
economy, and there are little to no recreational or employment opportunities outside of the
mining industry. The project team specifically examined how employment and housing intersect
in the region and included questions in the interview script regarding workforce housing.

2) Recreational Properties/Second Home Ownership
Identified as a driving issue, especially in the electoral areas substantial tourism economies,
resorts, or ski hills, the project team was asked to look at the impact recreational properties on
surrounding housing markets. The data team specifically examined how cost of ownership,
assessment rates, and cost of renting has increased in areas with increased demand for
recreational property. Questions about recreational properties were also integrated into
interview scripts.

3) Relationship Between Electoral Areas and Municipalities
Many stakeholders commented on the important relationship between the electoral areas and
neighbouring municipalities. Most rural residents access services and other amenities in
municipalities and almost all acute housing services like supports for unhoused community
members and integrated addictions and mental health supports are in more urbanized areas like
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Cranbrook. Rather than solely focusing on rural communities, the project team also included
regional stakeholders and those located within municipalities and catalogued some of the housing
issues that may be less present in rural areas but are important regional factors.

Affordability in Electoral Areas

Affordability, rising costs of living and availability of rentals were identified as another priority
issue. To capture data from renters navigating the housing system, interviews prioritized housing
advocates and non-profit providers who facilitate rental housing. The project team also
encouraged non-profit providers to spread the survey through their network of renters whenever
possible.
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ELECTED OFFICIALS SURVEY

Location # of Engagements (approx.)
June 2021 Online via RDEK Website and Direct Link sentto | 5
Directors

The Electoral Area Directors survey received five responses from elected officials representing electoral
areas. The survey was administered online through the Engage East Kootenay platform, and data from
residents was stored and stored on Canadian servers, in compliance with Provincial and Federal privacy
legislation. Available online beginning in June, responses were collected over a 4-week period. The survey
was distributed through direct emails to elected officials and was advertised at a project presentation to
the Regional Board.

Elected officials were asked if and how they would like to be involved in the project and if they knew of
any key community members we should contact as part of the engagement process. Directors were also
invited to respond to open-answer questions about key housing issues in their communities. Responses
are summarized below. Any direct quotes included in this document appear as they were entered in the
survey with only minor edits for clarity. Unless otherwise indicated, any emphasis was added by the
respondent.

OPEN ANSWER QUESTIONS

What are some of the key housing issues being faced by members of your community?

All five directors responded to this question, often with generous and thorough answers. Key themes of
responses have been broken out here:

e Limited Housing Supply

“[Lack of] workforce housing and inventory, [access to] transportation,
access to attainable housing”

“Scarcity of both affordable owned and rental housing”

“Very few properties available. And the ones that are, are very high priced or
have no services.”

e Limited/Unsuitable Workforce Housing

“I represent area C — the rural areas that surround Cranbrook. Most
properties are 0.5 acres or larger. Homes tend to be large, too large”

“Housing/neighborhoods dedicated to the needs of seniors and aging
community members.”

e Underutilization of Agricultural Lands
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“[Agricultural Land Commission] needs to allow a second family dwelling on
agricultural land. Secondary suites [need to be] encouraged.”

“Convince the Agricultural Land Commission to allow subdivision for housing
on farms or ranches. Make low-cost housing available in these smaller
communities, including [using] land for well run mobile home parks or tiny
homes.”

Do you think there are specific resources or strategies that would help members of your community
meet their housing needs?
Only three directors responded to this question. Suggestions are included below:

e Better access to housing subsidy programs
e Residential Tenancy Act education programs and Landlord education programs
e Additional Seniors’ Housing Units, With and Without Supportive Elements
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KEY INFORMANT INTERVIEWS

Thirteen key informants were interviewed from June to July 2021, including key representatives from
regional organizations, local housing services, and related fields. In each interview, informants were
invited to respond to a series of “conversation starter” questions then elaborate with greater detail.
Though all participants were comfortable sharing quotes with researchers, some were not comfortable
sharing their name or organization. Informants are categorized below by location and category instead.

Date Location # of Engagements
June to July 2021 Via Videoconference 10

Location Position or Organization

RDEK — no specific area Health provider

Shuswap Indian Band (Area F/Area G) | Housing provider and advocate

RDEK — no specific area Community economic development consultant
RDEK Area F, Area G Local chamber of commerce

RDEK Area F Non-profit housing provider

?adgam Community of the Ktunaxa | Housing provider and advocate
Nation (Area C/Area E)

RDEK — no specific area Non-profit community service provider
RDEK Area A, Area B Non-profit community service provider
RDEK Area A Union representative

RDEK Area C Union representative

RDEK Area A, Area C, Area E Education provider and housing advocate

In each interview, informants were invited to respond to a series of “conversation starter” questions then
elaborate with greater detail. Key quotes and themes are summarized here.

KEY REGIONAL THEMES

1) Lack of Housing Affordability in Rental and Ownership Markets

The cost of both renting and owning are increasing in all areas of the RDEK, including the electoral
areas and rural areas. In addition to market inflation from people buying secondary homes or
providing short term rentals (discussed in #8 below), informants indicated a lack of housing supply as
a key challenge. Many interviewees mentioned that of the available homes on the market (rental or
ownership), many are unaffordable or inaccessible.

Because of the lack of affordable rental or home ownership options across the area, many
interviewees shared that younger people and families are being forced to move away. This lack of
housing affordability is also impacting local businesses and employment opportunities (see #3 below),
as it is harder to retain employees if they cannot afford housing costs.
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“Affordability. People are now spending over 1K for a room in a shared house.
Makes it very difficult to make the jump to an ownership position or save for other
aspects of life.”

“Even at a mining wage it’s so unaffordable that they [industry workers] can’t get a
mortgage — a young worker had to cash in his RRSP for a mortgage.”

“Not only the median entry level worker, even a teacher or doctor has difficulties
finding places to rent.”

“Low income, affordable, and long term purpose built rentals are needed.
Affordable home ownership would also be a great initiative — need more
of this!”

“The rental prices in the private market are skyrocketing so it’s not
affordable for people even with moderate wages!”

2) Lack of Housing Options
Interviewees across the RDEK identified a high need and demand for different housing options.
There is an extreme lack of housing options and diversity in both ownership and rental markets.
Much of the available housing is designed for independent, individual, or small family living,
making it even harder for, larger families, students, people in need of supports, and seniors to
obtain appropriate and safe housing.

“There may be enough housing, but it's not the right type. Older folks in larger
homes, with no options to downsize. VARIETY of the housing stock.”

“All students are moving to the college, it is very rare that students are already
living in the community — no place to live, no longer a student.”

“The variety is a major issue. Would love to see some diversity on what is
allowed on land. Garage suites and secondary suites are great but don’t
really change some of the key issues. Openness to different housing
models will be key.”

“Important to have housing that is affordable, but that responds to and
supports a choice for multi-generational living.”

3) Lack of Workforce Housing
A key intersection of the lack of housing affordability and lack of housing options identified by
interviewees was the lack of workforce housing across the region. Workforce housing can be
described as rental housing specifically build for workers, in a way that is appropriate for the
given industry. The lack of workforce housing, especially in hospitality and service industries in
tourism-based communities, is creating a labor shortage in many communities across the
region. Employers are having difficulty retaining or hiring employees, and those moving to the
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region for employment cannot find affordable or appropriate accommodation, thus driving
them away.

“Many employers saying they found a great person to take a job, but then they
couldn’t find housing and had to leave the job.”

“Labour shortages is a big issue —to improve this they need affordable housing.
Housing in the area is overpriced especially compared to the income levels in the
communities.”

“Is it difficult to find employees because of the lack of housing? Yes. It is probably
the greatest limiter to business growth in the Columbia Valley. Even pre-pandemic
businesses were unable to find staff, and unable to pay them enough to afford to
live in the region.”

“You could come to Fernie and find a job in 20 minutes, but you would
have to live in a canoe or under a friend's porch.”

"We have staff in our agency that have left our community, left our
agency because of lack of housing."

“Workforce and housing are inextricably linked. We have another of
tourism towns - usually lower paid jobs and higher costs!”

4) Need for Social and Supportive Housing Services
Health and wellness, poverty, and housing are deeply interrelated challenges. It is difficult to
improve in one of these areas when another need is not being met. Too many people face
challenges trying to navigate all three of these areas without adequate support. To improve the
housing situation, interviewees suggested a high need and demand for more social and supportive
housing related services and options.

“Limited mental health services, need more capacity to deal with peoples with
mental health issues and medications.”

“Need programming and safe houses, these services just aren’t there. In Cranbrook
you can get detox for a couple weeks but after that there isn’t really anywhere to
go — no rehabs, last person | worked with had to fly to Kelowna to access these
services.”

“Easier to develop family housing with support from municipalities/BCH [BC
Housing], but difficult to develop supportive housing for drug users.”

“We've got a waitlist right now that's probably at least 40 or more. They are a mix,
many of them are women and children, but we also have couples with children,
singles, seniors on that list. There is a need for housing across all communities.”
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“BC Housing needs to step in.”

“As most other areas, with the fentanyl crisis there has been a lot more
drug use and overdoses, but we are too small/not equipped to deal with
this.”

5) Limited Social Services and Amenities in Areas Outside of Urban or Tourist Centres
Interviewees identified a lack of social services (like childcare or mental health supports) and
amenities (like arts and culture events or recreational facilities) as a major barrier to obtaining
appropriate housing across the region. Many communities in electoral and rural areas have
difficulties attracting new community members and/or retaining existing ones even though
there may be available housing options and employment opportunities, because there aren’t
adequate social services and amenities.

“If you ask a lot of local miners what they do in Sparwood on their days
off, they leave — no one stays. It got so weird there a few years back that
the Union had to reach out to their members to tell them to shop at their

local grocery store or it would go out of business.”

“Childcare needs to be not regionalized in Invermere, but available in all
communities. Whatever we create in the north, we also want to create in
the south and central.”

“Sparwood is one giant trailer park and housing is $500,000-5$600,000.

Driven by industry totally, no art, no bike racks, no parks etc. No culture

or infrastructure so people keep to themselves and don't support local

businesses. Elkford is the same way, Jaffrey, Elko, etc. No amenities or
services so you are forced to go elsewhere.”

6) Lack of Seniors Housing

There is minimal housing for seniors— homes on the ground floor, homes with elevators, and
homes with interiors that are properly designed for individuals with mobility issues, homes that
provide supports. Once seniors become less mobile, they are unable to age in their own home,
and too often they are also unable to age in their own community due to the lack of options
available locally. Interviewees identified the need for more moderate-income rental housing,
affordable downsized homes as well as care homes. All care homes do not need to offer a full
spectrum of supports and services, but some supports such as cleaning services would be very
desirable. Persons with a disability would benefit from similar housing options. As a result of this
need, seniors are having to move out of the communities they have been in for their entire lives,
and leave behind friends, family and routine because there is a lack of appropriate and accessible
housing for seniors.

“We have really limited housing for moderate income seniors that can’t to live in
the area but don’t want to maintain a property.”

“If you are a senior that has significant medial needs, chances are you would need
to drive hours away to access healthcare.”
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“[We are] not an accessible community for seniors with health issues.”

“We have no Elders-specific housing!”

Localized Solutions are Needed for Regional Issues

While many interviewees spoke to the same issues affecting their communities, the causes of
those issues differ by community and by region. Across the RDEK, there are multiple zoning
bylaws, regulatory bodies, approvals processes and permitting processes that are uncoordinated,
and differ by region. There are over 165 zoning types in the RDEK, and 7 rural jurisdictions for a
population of under 10,000 people. There is vast diversity across the RDEK, and while issues of
housing affordability, diversity and suitability impact all community members, the solutions need
to reflect the nuances of each area.

“The pressures in the Elk Valley and the Columbia Valley aren't the same.”

“Funding model needs to be more locally focused. Local ownership, local funding,
etc.”

“CMHC generalizes areas, Fernie has very different problems than
Creston or other small towns etc. The markets are so different, so those
nuances need to be reflected in solutions.”

“We need to get better at leveraging local experts and local materials.”

Lack of Transportation Across the Region

Interviewees identified a general lack of transportation across the region, and specifically in rural
areas and smaller towns. With a lack of transportation options or services in the RDEK, many
community members must rely on personal vehicles for travel. While some smaller and more rural
communities may have available housing stock, because of a lack of transportation services, only
those with personal vehicles and the ability to drive are able to access available housing in rural
and smaller communities throughout the RDEK. This imposes added barriers against lower income
peoples, seniors, peoples living with disabilities, and people who can’t/don’t want to drive, when
accessing housing.

“Transportation - area is vast, and there are little to no transit links.”

"Neighbouring communities are great, but until we get proper transportation in
place students are unable to live in other regions like Fairmont, Canal Flats etc."

“RDEK might have cheaper land/housing, but no support for renters who may need
to travel to municipality for work - transportation/groceries/other supports.”

“Lack of transportation is a huge barrier to students; it makes it difficult to
rent/own in other neighbouring communities when there are no public transport
options. A lot of students eventually end up buying cars to share.”
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“Transportation access is super limited.”

9) Too Many Secondary Homes and Short-Term Rentals
Several interviewees took a moment to express their concern with too many secondary homes
and/or short-term rentals (STRs) taking up housing stock that could be used for long-term rentals
or workforce housing. Interviewees stated that the dominance of secondary homes and short-
term rentals throughout the region create added barriers for families, workers, students, and
seniors who are in need of long-term rental housing and who want to live and stay in community.

“Huge disparity here. With short term rentals, and people wanting to
move here, there are less places for people to actually live.”

“Second homeowner population is all over the board too, but it’s hard to

generalize across the Columbia valley (they say approx. 50%). All of these

are pretty much short-term rentals, there is little to no political appetite
to deal with short term rentals.”

“People are often having to find an Air BnB that will support longer term
rentals, because the market is saturated with short term and vacation
rentals in tourist areas (like Fernie or Invermere) and there is no long-

term rental stock.”

“I feel bad for locally employed younger generation working for low
wages who have no chance of ever owning a home or even finding
affordable full time rental with the increase of STR’s. | think we should do
a much better job of controlling STR’s.”

Regional Engagement Summary Report | 19



Regional District of East Kootenay
Electoral Areas Housing Needs Report - 2021

HOUSING SURVEY

Date Location # of Responses
June 2021 — August 2021 | Online via RDEK Engagement Website | 508

The community survey received 508 responses from individuals throughout the Regional District of East
Kootenay. The survey was administered online through the Engage East Kootenay platform, and data from
residents was collected anonymously was stored and stored on Canadian servers, in complete compliance
with Provincial and Federal privacy legislation. Available online beginning in June, most responses were
collected between June — July, when the survey was promoted heavily through the Regional District’s
website. RDEK Staff and the project team promoted the survey though social media, local newspapers
and newsletters, and community partners networks.

It is important to note when reviewing the following survey results that in some cases, respondents were
asked to select multiple responses, or were able to skip questions. Reported percentages have also been
rounded. For these reasons, total response percentages may not always be equal to one hundred percent.
Any direct quotes included in this document appear as they were entered in the survey with only minor
edits for clarity. Unless otherwise indicated, any emphasis was added by the respondent.
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RESPONSE NUMBER AND LOCATIONS

Figure 1: Number of Respondents

508 Responses Total

Table 1: Location of Survey Respondents

Community Total \
Electoral Area A 57

Electoral Area B 35

Electoral Area C 114

Electoral Area E 49

Electoral Area F 190

Electoral Area G 39

Municipality 24

Total 508

The largest proportion of survey responses were received from residents of Electoral Area F (37% or 190
responses). Electoral Area C followed with 22% or 114 responses. Responses were heavily concentrated
around the largest population centres, but the survey received responses from every participating
Electoral Area.

RESPONDENT DEMOGRAPHY

Do you identify as First Nations, Inuit, or Metis?
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Out of the 508 responses, 18 respondents (3.4%) identified as Indigenous. Of those who were comfortable
sharing, most identified as Métis or as Members of Citizens of the Ktunaxa Nation, Shuswap Nation, or
Splatsin Band.

To what age group do you belong?

Of the 508 responses, 50% of respondents were between 50 and 69 years of age. About 25% of
respondents were younger than 50 and 22% were older than 65. 22% of respondents were older than 70.
The median age group of survey respondents was between 60-64 years. The survey respondents show us
that the RDEK is home to an aging population. However, the survey was not applicable to residents aged
14 and under and received minimal responses from those under 30, likely pushing the median age of
respondents higher.

Figure 2: Age Distribution of Respondents

2
12 0%
2%

m20to 29 yrs
30 to 39 yrs
58
12% 40to 49 yrs
50 to 59 yrs
m60 to 69 yrs
70to79yrs
m 80+ yrs
= No Response

What is your approximate annual income (before tax)?

Twenty-one percent (21%) of survey respondents had an approximate annual income (before tax) of
$100,000 to $149,999, representing the largest income group. However, 22% of respondents had an
approximate annual income less than $50,000. Overall, most survey respondents (52%) reported having
an annual income of $80,000 or more. The median annual income before tax was $80,436. However, the
median incomes between renters and owners were significantly different. Homeowners reported a
median income of $84,922, while renters reported a median income of $49,117. Overall, homeowners
reported, on average, a higher income than renters in the RDEK.
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Figure 3: Income Distribution - Total
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Figure 4: Income Distribution - Renters
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Figure 5: Income Distribution - Owners

What type of housing do you live in?

Despite tenure type, almost all respondents (80%) indicated that they lived in a single-detached home.
6% of respondents indicated that they lived in an apartment, 5% in a mobile home, 2% in a semi-detached
home or duplex, and 2% in row or townhouse, while 3% of respondents lived in a self-contained unit.

Figure 6: Respondent Housing Types - Total

0% 2%

m Single-detached home

m Semi-detached home / duplex
Row house
Apartment / condo

m Mobile home
Self-contained unit

m Private bedroom

= No Response

However, when split into renter and owner categories, 35% of renters live in single-detached homes, while
87% of owners live in single detached homes. 23% of renters reported they lived in an apartment/condo,
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18% reported living in a self-contained unit, 12% in a mobile home, 4% of renter respondents lived in a
row home or semi-detached home. 2% of renters lived in a private bedroom, and 4% did not respond.

In comparison, 4% of owners reported living in a mobile home, 4% reported living in an apartment/condo
2% lived in a semi-detached home/duplex, 2% lived in a row home, and 1% lived in a private bedroom or

self-contained unit.

Figure 7: Respondent Housing Type - Renters

4%
2% 3

Figure 8: Respondent Housing Types - Owners
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How would you describe your household?

Most respondents (58%) indicated that they lived in a couple household, without children. 22% of
respondents were couples with children, and 2% of respondents were single parents with children. 13%
of respondents lived on their own, and only 1% of respondents reported living with a roommate.

Figure 9: Household Types - Total

m Couple w/o child(ren)
= Couple w/ child(ren)
Single Parent
Single Person
= Roommate
No Response

Do you rent or own your housing?
Of the 508 respondents, 88% (445 respondents) own their home. 11% (57 respondents) rent their homes,

and approximately 3% of respondents did not provide an answer.
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RENTERS

Approximately how much do you spend each month on housing costs including rent, mortgage
payments, condominium fees, and utilities (heat, water, and electricity)?

19% of renter respondents indicated that their rent cost between $750 and $999 while 18% indicated that
their monthly rent was between $1000 and $1250, and another 18% indicated that their rent was between
$1250 - $1,499. Additionally, 11% of renter respondents reported paying between $2500 and $2999 in
monthly housing costs. Reported rents indicate what a person is currently paying and may not be
representative of what someone would expect to pay when looking for a new place to live.

Figure 10: Reported Renter Housing Costs per Month
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Do you believe your housing costs are affordable for you?
54% of renter respondents indicated that their rent was not affordable to them, compared to 33% who
believed it was. An additional 9% were unsure. 4% of renter respondents did not provide a response.

Figure 11: Renter Respondents, Are your Housing Costs Affordable to you?
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Does your current housing meet your needs?
53% of renter respondents indicated that their current housing did not meet their needs, compared to
47% who believed it did.

Figure 12: Housing Needs Met - Renters

=Yes
= No
No Response

Why does your current housing not meet your needs?

Of those who responded “no” to the above question, most indicated that their current home was some
combination of too expensive, too small, or in need of repairs. About 27% indicated it was too far from
services, 43% said there was not enough bedrooms, and 10% needed a more accessible dwelling.

Figure 13: Renter Reported Housing Issues

In the next five years do you think any of these will be a problem for you?
When asked which issues they expected to face in the next five years, renter respondents indicated that
stability and costs associated with rent or mortgage and utilities were the largest concern. Renters were
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much less concerned than owners about costs of repair and maintenance and were more likely to be
concerned with maintaining an affordable home over the long term.

Figure 14: Difficulty Over the Next 5 Years
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Of the renter respondents, a majority reported housing cost and stability difficulties as an identified
housing difficulty over the next 5 years. 79% said they were concerned about their cost of rent, 74% said
they were concerned with their stability of housing, and 53% said they were concerned with the cost of
utilities. Whereas 14% of respondents reported concerns around their physical ability to maintain their
home, and 23% were concerned about the cost of repairing or maintaining their homes.
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HOMEOWNERS

Approximately how much do you spend each month on housing costs including rent, mortgage
payments, condominium fees, and utilities (heat, water, and electricity)?

The most frequent owner reported housing cost was between $250 and $499 per month. Twenty-three
percent (23%) of owner respondents reported monthly housing costs between $500 and $999. Ten
precent (10%) of respondents reported monthly housing costs of $1000-$1249, and 14% reported
monthly housing costs between $1249 and $1999.

Figure 15: Reported Owner Housing Costs per Month
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Do you believe your housing costs are affordable for you?

Owners were much more likely than renters to report that their monthly housing costs were affordable.
Only 13% of owners indicated they were in an unaffordable housing situation, and an additional 5% were
unsure.

Figure 16: Owner Respondents - Are Your Housing Costs Affordable to you?
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Does your current housing meet your needs?

Of owner respondents, 94% reported that their housing meets their current needs, in comparison to the
47% of renters that said their housing met their needs. 6% of owner respondents said their housing does
not meet their needs.

Figure 17: Owner Respondents — Does Your Housing Meet Your Current Needs?
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Why does your current housing not meet your needs?

Of those who responded “no” to the above question, most indicated that their current home was some
combination of too small, or in need of repairs. 28% of respondents said that their housing was not close
enough to school/work, and 12% said it was not accessible. Of owner respondents, only 16% said their
housing was unaffordable.

Figure 18: Owner Reported Housing Issues
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In the next five years do you think any of these will be a problem for you?

When asked which issues they expected to face in the next five years, owner respondents indicated the
cost of repairs and utilities (often related) was the most common expected challenges. Ability to maintain
property and distance to services were also expected to be a challenge. This is likely due to the older
owner population for whom cost, and stability are less concerning than housing issues associate with
aging homes and residents.

Figure 19: Owner Respondents, Expected Housing Concerns in the Next Five Years
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ENERGY COSTS AND CHALLENGES

How do you primarily heat your home?
About 40% of survey respondents indicated they heat their home using electricity or hydro. An additional
31% heat with natural gas, 24% heat with propane, and 12% heat with wood.

Figure 20: Primary Home Heating Source
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What are your average monthly transportation costs?

Of both renter and owner respondents, 56% reported spending over $250 per month on transportation
costs, and 21% reported spending between $200-5249 per month. 12% of respondents reported spending
$100-$150 per month on transportation costs, and under 10% of respondents report spending less than
$100 per month.

Figure 21: Average Monthly Transportation Cost
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In general, are your home’s energy costs affordable for you?

Twenty-nine precent (29%) of all respondents indicated that their home’s energy costs were not
affordable to them. A greater proportion of renters (58%) reported unaffordable heating bills than
owners (26%). Overall, many respondents find maintaining utilities for their home a challenge which
impacts the affordability of their dwelling.

Figure 22: Affordability of Home Energy Costs — All Respondents
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Figure 23: Affordability of Home Energy Costs —Renters  Figure 24: Affordability of Home Energy Costs — Owners

When you or your family had difficulty paying energy bills in the past, did any of the following happen?
While most respondents (292) responded that their energy bills were currently affordable, 216 people
chose to respond to this indicating that at least some respondents who may be able to afford their energy
bills now may not have been able to in the past. Twenty percent (20%) reported holding off on leisure
activities and an additional 15% spent less time with family and friends. Thirteen percent (13%) said they
did not pay other bills, and 12% indicated that kept their home at a colder temperature to save money.
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Figure 25: When Energy Bills Were Too Expensive, Which of the Following Happened?
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Table 2: When Energy Bills Were Too Expensive, Which of the Following Happened?

Option Number ‘ Percent
Kept the home at a temperature too cold to be 60 12%
comfortable

Not enough money for food 27 5%
Unable to go to work or appointments because there was 10 2%
no money for gas

Home developed mold or condensation because heat or 10 2%
ventilation was unaffordable

Did not use certain appliances (eg. washing machine, 44 9%
dryer, oven)

Held off on important expenses (eg. medications) 35 7%
Not enough money to spend on leisure activities 103 20%
Less time with friends or family because it is not 76 15%
affordable

Held off paying other bills (eg. credit cards, mortgage, 68 13%
rent, phone)

Not applicable 292 57%
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What are the first things that your household goes without when money is tight?
For most respondents (63%), the first thing they go without is entertainment and leisure activities. As
things get tighter, households are more likely to stop paying other bills (8%), cut back on transportation

(7%), or internet and phone (7%).

Figure 26: Expenses that are not Paid When Money is Tight
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Table 3: Expenses that are not Paid When Money is Tight

® Food

= Transportation

Medicine or medical equipment

Entertainment and leisure

m Children's activities

Internet or phone

m Other Bills

= Not applicable

Option Number | Percent
Food 27 5%
Transportation 35 7%
Medicine or medical equipment 20 4%
Entertainment and leisure 321 63%
Children's activities 36 7%
Internet or phone 23 5%
Other Bills 43 8%
Not applicable 155 31%
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OPEN ANSWER QUESTIONS

The following section summarizes responses to the open answer portion of the household survey. Key
themes are summarized with bullet points and included quotes represent a selection of responses, not
every response collected. Included quotes appear as they were entered in the survey with only minor
edits for clarity. Unless otherwise indicated, any emphasis was added by the respondent. To review all
responses to the survey, see the appendix of this report.

Are you aware of any housing issues that do not directly affect you, but may affect members of your
community?

1. Housing options, whether they are rental or home ownership, are unavailable or unattainable for
many community members.

e There is a clear lack of both rental housing and home ownership options across the region.

e Limited affordable and suitable rental availability and/or security of tenure, especially in tourism
areas.

e Affordable rental and affordable ownership options are needed.

“People are leaving the community around here due to lack of
(affordable) long term housing.”

“Friends want to own a home so that their equity grows but prices are
rising faster than they can save for a down payment. The entry priced
homes are being purchased by investors from out of the area who can
afford to purchase the home unseen and above asking which compounds
the problem of families being unable to get into the market and forces to
rent rather than own. We worry soon only the rich (and corporate) will
own all the homes thus locking the middle class out of home ownership.”

“Businesses are unable to attract adequate staff due to the shortage of
available, affordable housing. Families have had to move out of the area
after their rental property was sold and they were unable to find another

place in the area to rent.”

“It's hard for me, as a local, to watch people who have been born and
raised in this town have to leave because they either can't find a place to
live or can't afford it. So many houses sit empty in this town. And it
frustrates me when the local district approves the building of a 4-story
housing unit downtown that will offer more "commercial business space"
when no business can afford the rent for the storefront and the housing
space will inevitably be sold to second homeowners. At work, we're going
to start losing employees because their rental units are being sold and
they have nowhere to live.”
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“Lack of housing options. New apartment options completely
unaffordable. Landlords that don’t do basic upkeep let alone fix major
problems.”

“There are very few long-term, affordable rentals in the Columbia Valley.
The home | am currently renting is way too large for just the two of us,
but we had so few options when we were forced from our previous
home, which was sold to a buyer from Vancouver. We could either rent a
very large, expensive house or live in a hotel. Neither option was ideal,
and we felt bad renting one of the few family homes on the market when
we don't have children.”

2. Second home ownership and short-term rentals are creating barriers for entry into the housing
market.

e Many respondents indicated that an increasing amount of the housing stock is going to second or

vacation home ownership, making it harder for local community members to find rental housing
or purchase homes at affordable prices.

e Short-term rentals emerged as one of the most critical concerns of residents.

“l know so many "locals" that work 2-3 jobs in order to afford housing
and utilities. How much of this lack of affordable housing is due to our
society's mindset - we deserve a second home on the lake, we have the
right to make as much money as possible with our properties (short term
rentals). Becoming a mountain resort community, a community of second
homeowners, pushes out "locals", makes it impossible to attract
employees (can't find affordable housing) and changes the whole flavour
of communities.”

“Lack of affordable rental accommodation for seasonal workers or long-
term rentals. [Short Term Rentals] STR's now dominate most available
rental accommodation.”

“Short term rentals are becoming more and more of a problem for the
neighbours.”

“Some long-term responsible renters and community members want to
purchase homes but can't afford to when properties are listed for sale '
seasonally’ at exaggerated prices then taken off the market. Others get
kicked out of their rentals for summer to accommodate short term
seasonal renters who pay more, not actual ' owner' use of their
property.”

3. Lack of workforce housing across the region.
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Many respondents indicated that there is a lack of workforce housing across the region, causing
many businesses to lose or have difficulty finding employees.

Seasonal workers in the tourism industry often do not have access to affordable, suitable or
appropriate housing.

Many respondents indicated that wages, especially for service and hospitality industry workers,
are not keeping up with housing costs.

“There is nowhere affordable for family's or single people to rent. This
causes people to move away. Service jobs are not being filled causing
worker shortage. Those who do work are over worked and under paid. |
run a business in town and staffing is my biggest problem. | am unable to
serve the community fully in their needs. This is bad for businesses all
around me. This has been going on for years. It's the most frustrating part
of my job to keep good workers due to jobs available everywhere. There
are no people to fill them because there is nowhere for them to rent and
live affordably. Landlord gouge renters with high prices due to demand or
go to air BNB for more money less hassle.”

“Availability and affordability for younger individuals and families who
work in the Valley but struggle to find a place to live is a real concern.
We need them here to fill the jobs available, but they can't afford to
stay!!”

“Affordable long term rental properties for employees of all our valley
service providers. Many people are forced out of the area as the incomes
paid don't come close to the cost of rental accommodations, which are
scarce to find most of the time. Many of our children have no future
here as most cannot earn enough to make a go of it here with the current
rental rates due to rental shortages and other housing issues. We all
want to enjoy the services the valley provides but it is becoming harder
and harder to provide these services when we cannot attract and keep
workers, often due to housing issues.”

“I believe that affordable accommodation for workers is an issue in the
Invermere area. This has probably been exacerbated by overly tenant-
friendly Landlord and Tenant laws (Provincial) which discourage investors
from investing in residential rental housing.”

“As a business owner the lack of availability of housing for workers is in a
crisis. My business is in jeopardy not for lack of business but lack of staff.
| can’t even look at getting foreign workers because they need housing
also. Vacation rentals have wiped out long term rentals that used to
house many workers in the community.”
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e Beyond the tourism and hospitality sector, many workers in “essential” fields, include nurses,
childcare workers, and other expressed similar concerns.

“Lack of quality safe rental properties that are affordable. This is relevant

across all economic brackets. Doctors with families, professionals, single

parents with low incomes, etc... rental supply is tooooo limited and This
is partly due short term rentals.”

4. Lack of low-income, senior, and/or social housing options across the region.

e Respondents indicated there is a major lack of affordable rental options for seniors in need of
care, and seniors that can live independently.

e There are not enough low-income, publicly subsidized social housing options for community
members.

e Current housing options are not meeting the diverse needs of community members.

“I think there is a need for more long-term care in all communities. |
know some residents have to wait or move to another place to get a
placement.”

“I work in the Mental Health “world” here and see day to day how much
people are struggling to secure housing and to have stability. It’s awful
and we truly need more full-time places for people to have a peace of
mind. We need housing for year-round employees as the valley can
never hire enough people to meet the tourism needs, in turn burning out
the poor staff.”

“Many issues the housing situation for those on minimum wage and part
time work and fixed incomes makes it very very hard for them to put a
roof over their head let alone food too. We need more LOW-INCOME

housing not Affordable.”

“No affordable housing for low-income workers which our community
depend upon.”

“There are little to no rental vacancies in Kimberley and Cranbrook. We
rented a family's house for the last three years, and a friend's house
before that, so we were lucky. Add to that the competitive market, and
the high cost of rent, it makes it very difficult for marginalized people,
single people, elderly people, and young families to find a place to live.”

5. Difficulty working with the Agricultural Land Reserve to create land that can be used for housing.

Regional Engagement Summary Report | 40



Regional District of East Kootenay
Electoral Areas Housing Needs Report - 2021

Many respondents that lived in rural or agricultural areas reported having difficulties seeking
approvals with the Agricultural Land Reserve to transform unused lands into housing.
Specifically, respondents reported major issues seeking subdivision approvals through the
Agricultural Land Reserve.

“We have a family ranch and we have property we would like to give our
children ( we have eight) so that they can transition into the ranch
ownership. But the ALR refuses to allow subdivisions so that they can get
title and collateral to get mortgages to build or purchase homes. It is very
frustrating!!! We worked hard all our lives to get property to be able to
help our children have the same privilege and it seems that actually
owning property is only an illusion. The government has all the say in
regards to what you “can and can’t do “with property we bought and
paid for and have worked all our lives ???”

“The inability to subdivide our own property to give a future to our
children. The ALC seems to be of the opinion that agricultural continuity
really doesn’t matter. But in reality, if our children can’t live here there
will be NO continuity. We are intelligent people running viable
businesses. We aren’t trying to subdivide off our hayfields and pastures.
We've saved corners, and rocky ridges and hillsides for our homes. We’ve
worked hard all our lives to try and give our children a future in this
agricultural industry. Only to be defeated by the ALC who
is supposed to be working in our best interest. It’s very frustrating when
our local APC and the RDEK both approve the applications because they
know the area and the people. They believe in agriculture! But the hand
that rules who is SUPPOSED TO believe in agriculture slams down the
hammer without any real justification or rational reasoning. Without
viewing the property or meeting the families or viewing the operation.
Just at a whim with a sharp pencil -DECLINED!!”

“My family owns a ranch in Jaffrey and my parents have worked very
hard to give us all we could ever need...... and as a result of that we all
want to be close to the ranch and be able to help out as they age!!!
However, the ALR seems to be the determining factor in the decision to
live closely and they seem to decide if my parents are able to give their
children a small piece of land to build a home on. The ability to mortgage
to build or place a modular is dependent on the land being subdivided
and placed into the name of the child receiving and the ALR seems to find
that an unnecessary subdivision and so they decline them.... so
essentially the land my parents have solely for the use of their children is
useless...they worked so hard for us and now we are unable to be close to
them to help out and are unable to mortgage a home to build on the land
meant for us...It'’s a bit exhausting to see the frustration on my parents
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face knowing that what they thought was a place for their children to
grow and live and build homes for their families sits empty due to a
decision made by the ALR which makes no sense”

Do you have any ideas for how housing could be improved for you or members of your community?
Respondents had many ideas for improving the housing system in their communities, though many did
not provide specific implementation solutions. In general, ideas fell into three categories:

1. Build more purpose-built rental stock and especially long—term rental options.

Build more apartments for long term renters and seasonal workers
Build more senior housing for those looking to downsize

Build affordable housing

Reduce red tape and incentivize ownership for homeowners

Allow carriage houses or detached suites on acreages

Allow subdivision on Agricultural Lands

Encourage one-level, accessible development

Encourage multi-family development

More non-market options to support those with the least resources

More support and educational opportunities for those navigating the supportive housing system
More affordable homes for those on income assistance and/or with low incomes

More senior government support and subsidies

Emergency housing options

More non-market housing options

More supportive housing options with mental health and addictions supports

More social housing for families

Build more accessible housing for peoples living with disabilities

Affordable housing based on income

Create a housing authority

Regulate and enforce affordable housing

Cap maximum rental prices
Regulate short-term rentals and Air BnBs
Regulate secondary home ownership

Inclusionary zoning to mandate affordable housing
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e Aland bank jointly funded by local governments and First Nations

e Regulate landlords and help renters through stressful situations

Finally, survey respondents were asked; is there anything else you would like to tell us about your
housing experience or are there any other housing concerns you would like to share with us?

Responses to this question, largely aligned with the themes presented in the two questions above. Rather
than categorized by themes, quotes are presented here by Electoral Area.

Electoral Area A

“l had to move away from the town | was living in because landlords kept
selling their homes and the short-term rentals drove the price of rent up.
Living half an hour away from work is much cheaper for rent but the cost
of gas and transportation make the cost slightly less than before | moved.
I've been kicked out of my home for the owner to sell at least 5-8
different times in the last 4 years at least.”

“It was impossible to find rentals, so we had to buy. | have several new
employees moving to the valley who are struggling to find suitable
housing. The developer in Whiskey Jack and the Sparwood town council
needs to concentrate on making housing available in the area. There are
too many issues with politics and bad blood between the groups, and
residents are paying a price. Get moving on building and improving our
community and stop the petty fighting!”

“Elkford is in constant need of housing period and affordable housing.
We do not have developers interested in coming out to this area to build
multifamily dwellings and units.”

“There is a critical need for affordable housing in the Elk Valley, especially
for young people. | believe it is important for municipal governments to
plan and take appropriate action to fix the shortage. Perhaps allow
secondary residence on larger properties for younger family members,
allowing them affordable housing and a means to age in place.”

“I am a newly disabled person in a wheelchair. When inquiring about
some of the "very few" wheelchair-oriented units in the affordable house
buildings in town | was told by the manager that | do not qualify. My
income on short term disability was a smidge over the income threshold.
Now that | am on long term disability and my income is 75% of what it
used to be, now | qualify. | hope she isn't managing the new construction
in town where some wheelchair units are being built. | hope to move into
one without prejudice from my former income.”
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Electoral Area B

“Need more affordable rural housing.”

“My family owns a ranch in Jaffrey and my parents have worked very
hard to give us all we could ever need...... and as a result of that we all
want to be close to the ranch and be able to help out as they age!
However, the ALR seems to be the determining factor in the decision to
live closely and they seem to decide if my parents are able to give their
children a small piece of land to build a home on. The ability to mortgage
to build or place a modular is dependent on the land being subdivided
and placed into the name of the child receiving and the ALR seems to find
that an unnecessary subdivision and so they decline them.”

“The lack of affordable properties to keep our children in the community
they were raised in.”

“Lack of residential property for people to build homes on.”

Electoral Area C

“Affordable housing” in this town is a complete joke. Mortgages are out
of the question for most people because they are too busy keeping their
head above water to save up a deposit... that is if they could even find a
home at a reasonable price that isn’t bought before it is put on the
market.”

“Open up the option to subdivide properties that are in the ALR.”

“I know a number of people who've moved to the Cranbrook area for
work, and are literally living in campgrounds, or sleeping on someone's
couch because they can't find housing. It's becoming a crisis. This isn't
me, fortunately, but | know many people on disability that can't even find
an affordable room in someone's house.”

“Though we are affording our home, that became a huge struggle during
covid when my spouse was off work on E.I. Had | have not been an
essential worker and had to be on El we wouldn't have been able to

afford to stay here. Now that regular life is happening again; we once
again exist in a spot where we can afford to live where we do but cannot
save to advance to owning out own home.”

“Would like to move but rents are so high | cannot afford to. Will never
save enough for a down payment to own and can only pay minimum
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amount on credit card debt each month because current "cheaper" rent
is still half of my income.”

“At this point | am in my own home but will need to downsize in the next
few years & will be looking at rental. | am concerned about availability &
cost.”

“The cost of rent is skyrocketing in this town. Somehow renting an
apartment is way more expensive than a mortgage on a full house here.
But you can't get a mortgage because you pay too much in rent to be
able to save. It's a bad cycle, and it's just getting worse for young people,
trying to start a life and a family. We're seeing an increase in the
houseless population, and | think the 2 are directly connected.”

Electoral Area E

“Our daughter, her husband and 3 children are living with us. They are
having a difficult time finding affordable rent or a purchase in the
Kimberly area.”

“We may own our home, but local wages make it very difficult to make
ends meet at times.”

“It would be beneficial to discuss available services in rural areas, as they
have a direct impact on housing. A couple of examples: currently many
areas have abysmal internet service. With the coming surge in electric

vehicle usage electrical services will see greater demand.”

“Highly increased cost of building or doing substantial additions and
renovations in this area - mostly because of onerous building
regulations.”

“The fact there is no affordable housing for my kids and/or grandkids
leaves me very very stressed. It is not fair that the next generation will
not be able to enjoy a stable life in terms of home ownership is very
distressing indeed.”

“I know of 2 families who had to move away to stay with family in
another city because they could not find affordable housing. Both had to
leave long-term jobs.”

“Some long-term responsible renters and community members want to

purchase homes but can't afford to when properties are listed for sale

seasonally’ at exaggerated prices then taken off the market. Others get
kicked out of their rentals for summer to accommodate short term
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seasonal renters who pay more, not actual ' owner' use of their
property.”

Electoral Area F

“It's extremely difficult to find renting housing in this area, affordable
especially as it seems there are too many short-term rentals and empty
second homes. Very frustrating!”

“I' am fearful about what will happen when our lease is up in April 2022.
There is nothing for rent. There are many families waiting in line to rent.
Air BNBs need to be rid of. Locals who work in this town are forced to
move. It is a crisis.”

“Staff accommodation and it's control is a concern. | am very worried
about the use of illegal secondary suites, usually without fire separation
and other safety requirements.”

“I've been working hard and saving for years to buy a home in the area.
Right now, $400k can buy me a 500 square foot trailer 45 minutes out of
town. | feel very lucky to have a great relationship with my landlord,
otherwise I'd be concerned about having no place to live this year, given
the housing market.”

“Previous experiences with rental housing and renters have been
extremely negative. Irresponsible, destructive renters have made house
rental a very negative experience. Second family homes sit vacant more
than half the year and yet there is a rental shortage. Houses available to

rent are out of the price range for most new to the valley.”

“l am very concerned about the lack of affordable and suitable housing
for permanent residents on the RDEK. Having people turned out because
the landlord can earn the monthly rent in one week by turning it into an

STR will destroy the community.”

“I live in a one-bedroom condo that | purchased this year with my partner
because there are barely any rentals, and even when there are they are
very expensive and don’t allow things like pets. People are extremely
restricted in lifestyle due to this, not to mention I've lived here ten years
and the people who work here full time do not make much money, even
when we “move forward” and progress here. | am fortunate | have
learned to live in my means; however, we are hoping to expand our
family which means this one-bedroom condo we bought to secure a spot,
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won’t be big enough soon enough aka we will again need to go through
the process of finding a place that doesn’t exist in the Columbia Valley.”

“I feel very fortunate that | got into the housing market when | did. Even
though my salary has increased over the years, with current housing
prices, it would be extremely difficult to purchase a home. And long-term
rentals are getting harder to come by. There were times, as recent as
three years ago, where the cost of utilities and mortgage took up so
much of my net pay, that other bills went unpaid, and we had to shop for
food that was on sale. | have no idea how average working families afford
to live.”

Electoral Area G

“The cost to own a nice house in Invermere keeps going up and wages do
not go up enough to compensate. | am afraid | won't be able to live
where | work. This a goal for myself and my partner.”

“The Columbia Valley needs to work with all three levels of government
to build wheelchair accessible affordable homes. Seniors can stay in their
home when they age with some home health help instead of being
cooped up in a nursing home exposed to virus and being maltreated by
underpaid care aides! Come on it Hurry up and start the project.
Community gardens in the complex’s would give the seniors something
to live for. Let’s set an example of healthy aging seniors living life to the
fullest! Do a separate survey on the need for accessible affordable
housing and a Housing Society to take applicants information and help
them find a place to live.”

“With so few rental options available and with my landlord wanting to
sell the condo | live in; | will need to leave the Columbia Valley if the
condo sells as so few rental units available.”

“l may not have any concerns about my personal housing situation, but
I'm Extremely concerned about my community's access to affordable
housing. The lack of housing opportunities (whether it's affordable or
not) is a drain on the viability and restricts young workers coming and

living here. Businesses are desperate for workers. Workers don't come

here because they can't find any housing.”

“We live on a farm and cannot get a second home for our family to live
on the farm to help us out (farming, chores, health related help and our
personal care) without paying a lot of money for permits & unnecessary
regulation conditions (that other districts do not have, right next door).
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We do not want to live in a senior home!!! We just want fair rights to
have help and be able to live in our own home.”

“There is nowhere affordable for family's or single people to rent. This
causes people to move away. Service jobs are not being filled causing
worker shortage. Those who do work are over worked and under paid. |
run a business in town and staffing is my biggest problem. | am unable to
serve the community fully in their needs. This is bad for businesses all
around me. This has been going on for years. It's the most frustrating part
of my job to keep good workers due to jobs available everywhere. There
are no people to fill them because there is nowhere for them to rent and
live affordably. Landlord gouge renters with high prices due to demand or
go to air BNB for more money less hassle.”
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TOURISM AND HOSPITALITY HOUSING NEEDS SURVEY

Date Location # of Responses
July 2021 — September 2021 | Online via RDEK Engagement Website | 176

The tourism and hospitality housing needs survey received 176 responses from individuals throughout
the RDEK. The survey was administered online through the Engage East Kootenay platform, and data from
residents was collected anonymously was stored and stored on Canadian servers, in complete compliance
with Provincial and Federal privacy legislation. Available online beginning in August, most responses were
collected between late-August and early September, when the survey was promoted heavily through the
RDEK’s website and an associated press releases.

It is important to note when reviewing the following survey results that in some cases, respondents were
asked to select multiple responses, or were able to skip questions. Reported percentages have also been
rounded. For these reasons, total response percentages may not always be equal to one hundred percent.
Any direct quotes included in this document appear as they were entered in the survey with only minor
edits for clarity. Unless otherwise indicated, any emphasis was added by the respondent.

An example of hospitality and
tourism housing need from
residents of Panorama in
Electoral Area F.

Posted to Facebook on
September 24, 2021.
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INDUSTRY OF EMPLOYMENT

How would you best describe your work in the tourism and hospitality sector?

The tourism and hospitality sector contains many employers and industries and a variety of working
conditions and environments. Respondents were asked to describe their work and were given a series of
broad categories. Most respondents indicated their work was at a resort (28%), in food and beverage
service (27%) or in hotel and tourist accommodations (15%). Of the 30% that responded “other”, most
indicated that they worked in a smaller sub-industry of tourism and hospitality (e.g. guiding, photography,
tourism marketing, short-term rental management, etc,) or that their work was best described by a
combination of given categories (e.g. “lI work in food and beverage services at a resort.”) Many
respondents indicated that they are only part-time or seasonally employed in tourism and hospitality and
work in other sectors throughout the year.

Figure 27: Respondent Industry of Employment

176 Responses

RESPONDENT DEMOGRAPHY

To what age group do you belong?

Respondents from the tourism and hospitality sector skewed significantly younger than respondents to
the general survey. Of the 176 responses, 54% of respondents were between 15 and 34 years of age. An
additional 36% were between 35 and 54. Only 10% were older than 55. The largest respondent cohort
with 76 responses was from individuals aged 25 to 34.
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Figure 28: Tourism and Hospitality Respondent Ages

Do you live in the RDEK year-round?

This question was asked to get an idea of the different needs of mobile, seasonal workers and permanent
employees in the RDEK’s tourism and hospitality sector. The vast majority (86%) of respondents indicated
they live in the RDEK year-round and do not move to other communities to work in the off-season.

Figure 29: Rate of Permanent Residency in the RDEK
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What type of housing do you live in?

Survey respondents were much more likely to live in an apartment (26%) or self-contained unit (12%) than
the general population of the RDEK, though the largest number of responses were still from residents in
single-detached homes (37%).

Figure 30: Type of Housing

How would you describe your household?

Tourism and hospitality sector workers also had a large variance in household composition. The largest
number of responses came from couples without children (32%), but 27% of respondents live with
roommates, a much higher number than the re