
FERNIE TRAILS 
ALLIANCE AGM

TUESDAY MARCH 10, 2020



AGENDA
• 2019 Successes and Accomplishments
• 2019 Financials
• November 2019 SWOT Analysis results
• Strategic Planning Updates
• FTA Committee Updates
• Fernie Trails Pass
• Member Club Updates
• Ridgemont
• How to stay informed
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2019 SUCCESSES
& ACCOMPLISHMENTS

3Fernie Trails Alliance // Powering Fernie’s Trails

Behind the scenes of the FTA



2019 SUCCESSES & ACCOMPLISMENTS

A whole lot happens in a year

Governance
• Shaping a functioning, communicative and structured Board
• Committee structures and efficiencies
• New Trail Application process

Swine Flu
• Positive community involvement
• Retaining Relationship with Landowner
• A great, new trail
• Opened doors for additional routes

Canwel
• Two-way, open communication
• Increased awareness of our passionate and involved community
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2019 SUCCESSES & ACCOMPLISMENTS

A whole lot happens in a year

Building Relationships
• FAR, Brooks Creek Ranch, Grasmere, Dorr Road
• Other trail organizations
• With FTA Committees

External Communications
• New website, e-newsletter

WE ARE OPEN TO CHANGE…

Fernie Trails Alliance // Powering Fernie’s Trails 5



2019
FINANCIALS
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The fun stuff



INCOME TOTAL

Fernie Trails Alliance // Powering Fernie’s Trails 7

$231 

$240 

$2,130 

$2,884 

$4,860 

$7,805 

$15,642 

$16,687 

$56,166 

$78,000 

$115,448 

 $-  $20,000  $40,000  $60,000  $80,000  $100,000  $120,000

Misc.

Vacuum Tumblers

Memberships

Non-cash gifts

Trail Use Fees

Trai Map Sales

Private Dontaions

Corporate Donations

Member Club Donations

Columbian Basin Trust Funding

Government Funding

Income - Jan 1 to Dec 31, 2019
Total:  $300,092



GOVERNMENT FUNDING
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$5,000 

$35,448 

$75,000 

 $-  $10,000  $20,000  $30,000  $40,000  $50,000  $60,000  $70,000

RDEK - Pathway 2020

Governmet Of Canada - TGT

City of Fernie - RMI 2019

Income Breakdown for Government Funding
Jan 1 to Dec 31, 2019



CBT FUNDING
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$8,000 

$20,000 

$25,000 

$25,000 

 $-  $5,000  $10,000  $15,000  $20,000  $25,000

Inclusive Trail

Pathway 2020

Heiko's

Al Matador/Stupid Trail

Income Breakdown for CBT Funding
Jan 1 to Dec 31, 2019



MEMBER CLUB DONATIONS
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$1,625 

$4,541 

$50,000 

 $-  $5,000  $10,000 $15,000 $20,000 $25,000 $30,000 $35,000 $40,000 $45,000 $50,000

Stag Leap Running Co

FT&STC

FMBC

Income Breakdown for Member Club Donations
Jan 1 to Dec 31, 2019



EXPENSE REPORT
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$899 

$2,942 

$3,875 

$25,895 

$32,744 

$41,951 

$85,629 

 $-  $10,000  $20,000  $30,000  $40,000  $50,000  $60,000  $70,000  $80,000  $90,000

Volunteer Development

Advertising & Promotion

Vehicle / Sled Mileage

Tools, Supplies, Materials

Administrative & Operating

Gifts to Qualified Donees

Contractor Services

Expenses - Jan 1 to Dec 31, 2019
Total:  $193,935



26,791 
23,451 

14,979 
14,362 

13,595 
12,275 

10,823 
9,247 

6,527 
5,248 

4,884 
4,677 

3,280 
3,266 

2,942 
2,706 

2,422 
2,296 

2,030 
1,999 
1,789 
899 
528 
513 
387 
42 
14 
6 

 -  2,000  4,000  6,000  8,000  10,000  12,000  14,000  16,000  18,000  20,000  22,000  24,000  26,000  28,000

Fernie Valley Pathway
Fairy Creek Bridge

General Maintenance
TGT- Loose Change

TGT - Phase 2
Inclusive Trail

Contra
Heiko's/Proctor

Coal Creek Heritage Trail
Matador / Stupid

Hiking Trails
Morrissey DH

Swine Flu Maint.
Winter Grooming

Space Unicorn
Hyper Ext. Maint.

Volunteer Apprec.
B/Back & S-bomb

Robert DeGrace - Bench
Road Raiser

TGT - Spring cleanup
Safety/Training

Porky Blue
TGT - Signage

Swine Flu Up
Today's Special

Ridgemont
Jay Fraser Memorial

Expense by Trail/Area - Jan 1 to Dec 31, 2019
Total:  $171,981

TRAIL/AREA EXPENSE
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2020 DRAFT BUDGET
Pending Board Approval
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Administrative/Operating $      77,000.00 Small Projects $   37,043.00 

Accounting & Bookkeeping $         6,000.00 Castle Mountain $           25.00 
Charitable. $         1,000.00 Eric's Trip $      1,000.00 

Fundraising $         4,000.00 FloWrkr $      3,000.00 
Management & Admin $       31,000.00 Heiko's Bench $      1,570.00 
Trail Manager & Crew $       35,000.00 Hyper Ext. Maint. $      2,000.00 

Jay Fraser Memorial $         276.00 

Large / Ongoing Projects $    162,764.72 Lazy Lizard Maint. $      3,000.00 

Contra $       42,176.72 Provincial Park $      1,011.00 

Dirt Diggler $       16,001.00 Red Sonja - lower $      2,500.00 

Fernie Valley Pathway $       24,313.00 Road Raiser $      2,151.00 

Heiko's/Proctor $       26,578.00 Robert DeGrace - Bench $         706.00 
Matador / Stupid $       30,552.00 S-Bomb Maint. $      2,000.00 

TGT - Phase 2 $         9,778.00 Safety/Training $      3,000.00 

TGT - Spring cleanup $         1,000.00 Swine Flu Maint. $      2,000.00 
Trail Builder's Bike $       12,366.00 Volunteer Apprec. $      2,500.00 

Watering Hole/Bear Chutes $      4,000.00 

Maintenance $      15,000.00 Winter Grooming $      6,304.00 
General Maintenance $       15,000.00 

TOTAL $  291,807.72 



NOVEMBER 2019 SWOT 
ANALYSIS RESULTS

14Fernie Trails Alliance // Powering Fernie’s Trails

Thanks for your feedback



SWOT ANALYSIS RESULTS
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STRATEGIC PLANNING 
UPDATES
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Immediate action and long-term goals
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FTA COMMITTEE 
UPDATES
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Behind the scenes of the FTA
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M&C COMMITTEE

The latest trail developments
• M&C Committee:

• Requesting the FTA to look into adopting the Whistler standards. Certain trails 
would need to be grandfathered in. 

• Heiko’s Committee:
• Wishes to use some of their budget to fix the drainage on the 4x4 road (not fix the 

road). The Committee supports this. The FTA should discuss and follow up with the 
Heiko’s Committee with their decision

• The Committee has reviewed the proposed trail from Danny, and recommends the FTA 
to proceed with a Section 57 request

• Tool Storage:
• Construction of a shed if the C-Can (or other options) don’t work out. 
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FERNIE VALLEY PATHWAYS

Safely connecting Fernie
• Through the CoF partnership with the FTA an Engineering Consultant has been working 

with the FVP committee to complete Phase 1 of the planning and design process for the 
proposed FVP from West Fernie bridge to FAR.

• MoTI and RDEK are also primary stakeholders and funding contributors, which we expect 
to become formal partners in the project when it moves into the implementation phases.

• An alignment validation and safety review has been completed with the engineering 
consultant, in consultation with the CoF, MoTI and RDEK staff.

• The alignment approaching FAR is subject to further geotechnical investigation, and 
technical feasibility of options within RCR’s property and MoTI’s road right-of-way.

• We have many Government and private funding supporters that have made this first 
phase of planning and design possible – including businesses, community groups, the 
Province, CBT, RDEK, the CoF and individuals.
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FERNIE
TRAILS PASS

22Fernie Trails Alliance // Powering Fernie’s Trails

What, when and why
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MEMBER CLUB
UPDATES
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Join the club



JOIN THE CLUB
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FT&STC

Ridgemont
“To the FTA,
Please be advised that effective October 
31, 2020 the Fernie Trails and Ski 
Touring Club will be ending our 
involvement in the Montane Trail system. 
We will continue to support the FTA 
through our memberships with regards to 
all Trail initiatives.”
On behalf of the FT&STC - Ian Stokie 
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Recent updates from the FT&STC to the FTA

Montane
“To the FTA,
The Fernie Trails & Ski Touring Club is 
supportive of all efforts to remedy the 
situation with regards to the Ridgemont 
Trails (an important component of the 
Fernie trail system). 
If our Club (Members & Directors) can be of 
assistance in this matter, please advise.”
On behalf of the FT&STC - Ian Stokie 



RIDGEMONT
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Past, present and future



RIDGEMONT UPDATE

Moving forward, together

• Meeting February 28.
• We are in negotiations with Parastone and Ridgemont regarding the 

Ridgemont lands.
• We are trying to get a Land Use Agreement in place. 
• The discussions are ongoing and we are working as best as we can to 

resolve the issue, given our volunteer resources. 
• We have indicated we will decommission the incorrect section of trail 

on Ridgemont lands, once conditions allow and with permission from 
the landowner.  Awaiting response. 
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HOW TO 
STAY INFORMED
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Don’t be a stranger



COMMUNICATIONS

A variety of ways to stay in touch and support the FTA

New! FTA Website
• Sign up for our Monthly Newsletter
• News: Blogs and Press Releases
• Calendar of Events
• Purchase Fernie Trails Pass
• Donate: General or project specific
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Trailforks
Primary communication tool for:

• Trail Status
• Trail Conditions
• Trail Area
• Landowner Recognition

Social Media
• FTA Facebook Page
• New! FTA Instagram
• @FernieTrailsAlliance

New! FTA Open House
• Once a quarter, we plan to open up the 

floor to anyone who wants to chat or 
ask questions 



THANK YOU!
Email

manager@fernietrailsalliance.com
Website

www.fernietrailsalliance.com


