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Finanelal Fian Summary

Attached for rev.ew 15 8 draft five-year financial plan. Ineluded is a sumeary showing gverall
changes from 2018 and identifying :arger ilems impacting the operating badget. Following 1hat
5 8 spreadsheet summarizing the impacts on taxation (requisition) broken down by junisdictian.
These requisilion figLres are nat an invaice 1o municipaites, bul rathar a fax By on muniepal
properles fer RDEK services that are coliected on behalf of the RDEK. As a regional distrcy,
we are not ataxing avthanty, we rely onmonigcipalilies and the Province 19 cellect propey taxes
from our canstituents within their rescective urisdictions.

Tax changes for each jurisdiction vary depending on the Services in which they paricipate. and
the tax requirements of thgse Senvices. Apporliopnmen: among participants is also affecied by
changes in aszessed vaues. Where aseesoments inerease v ong area and oecrease in
anolher, taxatoon will shifl o those areas with ncreasing assazsed values.

Indlvldual Servica Budygats

Fol:ocwing the suminary are separate budge's for each RDEK Service. alpng weth buodpet
summary memos for mest Services (o be reviewed at the February 7. 2019 Camrmiltes
meeings  Each Service slands algne financially. and all funds collecied for & Service remain
with it. Infess athenvise nated, the 2098 surplus for eack service s caried foryand to support
2019 expenditeres. The amount of the surplus impacts the amount of 1axatian required in 2019,
You wil note 1his effect referenced in many of 1ne bodget memos, under CFO Comrmants.'

The Services 1o be reviewsd in each Commilige meeting are baakmarked an that Committas's
anenda

Salaries

A5 pait of the process for sach Service to track eapanses separalely. slaff wha wark an mulliple
Serdices {which is most of us) code their ime aul on their weekly timesheets 5o Bat salaries
are charged to Yne Services we spend time on. Durng the firancial plan precese. we tny to
tgrecas! which Services gur ime wall be spent onin the coming year. As a resull of the difference
Batween our prediclions and the realiy inthe year, therg will #a varancas, wath $ome Services
being aver budgetl for salares. and cthers under.
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The folicwing are some significant ferms alfecting the 2 £2% rcrease in the Shared Operating Budoet

Additions:
» Gereral AdrinfElactoral Area Adrmn — Agerda and Fngagement Software 26,100
= All Shared - Employver Health Tax &E 000
+ o n&_ral Admeiristratizn — Baard Increase o Oiset Elimingtion of {be 103 Tas Exs 4B &a0
emplion & Employer Heallk Tax '
« % MNegoliated Wage Iroredses &8.000
+« Elk Valley Sclid Wacle - Sparwaad Trancfer Stabion Canfract 62,000
= {entral Sold Waste - Recyc's BC Depots Annual Nal Cast 55,500
« Whado Cove Park Esiablishment 9700
« Elk Walley Salid Waste — Woaoad ehipping 10C C00

Service Areas and Lilities

Tre foilowing are some sigrificant ilems afecting the 0 33% increase in tha Moe - Shared Operaticg

Budyet

Reduetions:
o T Lake Watar Level Conrgl — Dam Upgrade Complele (12.831)
v Area A Flood Contrel - Flaadpiain Mapeing Camplete (269137
« Wesl Fernie Upgrades — Project Winding Up (71,30q)
o Wancermere Water — Mowing to Easl Side Lake Windermere VWater (6 months) (121,791
v+ Timber Bidge Water - Moved 10 East Side Lake Windermeare Water 2218 (174 444

Additions:
v Ewmplayer Heallh Tax 32 300
+ Rosen Lake \Water Level Cortial - Salely Upgraces 27845
= Edgewatar Watler — Confined Space Upgrades & Fire Flaw Modallbhg 41 212
s Easr Side Lave Windermere Water — New Watler Service 205 467
+« Cranbreo% Library Funding 8,550

Windesmere Water — Treated Water Connection Project Manage mant G2 876



Capital Expenditures

The 2019 = 2023 Financial Pian alsg includes 33034 517 10 captal excenditures in 2019, A list of the
larger grojects i 2019 are as follows

Whindesmere Water — Cannact to Waler Treatment Plant and Upgrade Distnbehion System 4 824,000

Area A Flood — Hill Roas Dvke 1,100 000
Area H Septage Ponds — Construciion 400,000
Edgewates Fire - Eiee Crgine 450,000
YWindermere Fire Dect — Water Terder 305,600
Farmont Fire Dept - Water Tendear 405,000
West Fernie [nfrastructure Uparade — Campletian 23%.000
Lake Baphste Dam Upgrade [Edgewater Water) 216,862
Computar 1T Equ-pmee 155,000
Fairmont Frocd & Debris Control Projed - Phase 2 Comgletian 140.25°

Effect on Taxation

The overall 1ax effecl of the draft financial plan is an incregse of 3.59% 0 total taxation. For the Shared
Senaces there s a4 29 1ax increase. With about 1 3% new assessmer. shis would resuli in ar average
tax rorease of 2.9%.

A further breakdown af the incraases s an ke followng page







Reguisition Change Explanations:
1. Columbia Valley Tax Increases
Increases in laxation reguired for Columbia Valley Services are temo reflected in larger
percentane increases for thase jurisdichions.

The services resulling n natable incisases are (on average)

Columo a Valley Recreation 1.2%
ColumbaValley 3alid Wasle 3 1%
Columia Valley Libraries 0.6%%
Calumd:a Valley Transit 0.4%
Columa:ia Valley Emergency 0.4%

The raquisiien increase for the Village of Canal Flaig is signficantly higher az a result of
theic assessmen growth in 2079,

2. EIk Yallay Solid Waste
Im 2018 all unsdictions withon the Elk Valley Sohd Waste Serdce enjoyed a $2C0.000 tax
decrease which reduced tasalon by an average of & 7% Taxabon n 2819 reflects the
reqd-ar 5alid waste budcet with operational inareases and the impac! of the market for
recycled materals, bringing 1axation cloger 1o the 2017 lewval.

A boundary arrendment bylaw is in process in 2018 that will include a number af
indusinal properties in 1the Elk Valley Sclid Wasle serace. The additional tax base will
resuall tn tax sav rgs 1o the Elk Walley property owners

ith the Fem & Transfer S1ation deb now eepaid. the pomion of the sequisition that i=
shared based on assessment valiies 15 reduced. and a greater propomicn iz now B ng
apporhionad based an Mg valume af waste gene-ated (*am each unsdichion The resuit
15 3N ncrease in ine snare of the costs allocated 1o the Mumicioanbies, and a reducthion in
1he share allocated to Electoral Area A,

The follovwing table pravides an expfanaticn af the impact an the roguisiton increase to
each of 1he Elk Valley junsdictions

megular Shift to more Sennce Total Solid
Sglid Waste Tennage- Arga Waste Tax
Increase basad Baundary Effect
, apportienmeant  Ad wstrent
Gty af Fernie o 48%  DE% B Q7%
 Chstngt of Sparwagd 4 6% 4% | ~2BA% -19.4%
~Disinct of Elkfond 4 6% 2.2% _-12.5% B 1%

Electoral Area A 4% T A% A% -E 1%




1. Average Individual Tax Increases
The average tax increases shown reflect the reduced taxes properies o the Elk Yallay
(particuarly Elkfgro and Sparwoed) will expenence as a resull of the boundary
adjustrrent o the Eik Valley Sol.o Wasle service

4, Plannlng Servica Agregments
Effective 20149, all membper municipahties (except Elkford] entered into agreements with
1he ROEK tar {keir parmepetign n the planmng serice &1 reduced rales that are hoed for
S years. Electoral Areas will 3 an increase in their taxation as a resull. The charge
in 1axation. due 13 102 plapning agreements. 15 as follows

Cily of Cranbraok -1.8%
Gity of Fern& -1.7%
City of K:mberdey -1. 9%
Distric! of Spanvood {re-pinad) 2.9%
etret of Elkfard -0.5%
Distr.ct of Ivarmere -1.5%
Village of Radwm Hol Springs -1 &l
Willage of Caral Flais -2.1%
Electoral Arga A T
Electaral Area B q 0%
Electaral Araa C 0.6
E'ectoral Area E G 2%
E'ectoral Area F Q5%
E'ectaral Araa G 0.4%

3. Asgessment Growth
Changes i1 1he total tax collectsd are only one factor i the ovara’| change of the
eequistion The change in the assessmenl value far a jurisdiclion in relation 1o e
average change in assessment walue will glsg have animpac! In X015 RDEK
[urigdictions saw a wide range of astessment changes fram a aecrease af 1 2% for 1he
District of El%fora to an increasa of 26 4% for the Vi lage of Canal Flats  Qwerall,
Municipalties assessments ingréasad g avarage 7 0% and Elecloral Area aszessments
insreases 4.1% and assessments for the BDEK 25 whele ncreased 5 7%

Jurisdiclions (and individusl properties) with larger than average assessmenl iNCreases
will attract a larger proporticn of ike lax requisition while these with lower assessment
increases wili banafit fiom a reduced shara.
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topors e /'\\ 2019 Budgel Information Report
w

East Kootenay February Board Fill - Frh 502 001
Date; Januwary 37, 2019
Submitted by: Shannon Moskal, Comporate Officer
Servica Nama: General Administralion
Service Purpose: Genasal Operations affecting enlire RDEK, including <asts relating to the
Board
Farticipants; All Jurisdicirens

- _'.'Jpwat'i'unal ltems:

eneral

= The salaries budgel /s increased by 547 £59 (5%), due to the 2% negotiated wage
increase, the 1.85% employer health tax, ard the first full-pear of the PurchaserAccouniing
Tech positian.
* 52200 has baan alltied fgr an information sarness sequrity audit.
= Grants intlude:
«  Rural Development Institute - $40,000 ($20.007 carried forwand {rom 2014
7 Mew Kiunaxa Kinbasket Treaty Adviscry Committes (KKTAT) annuak
conthbuticn (53,500 aach year). Seed funds for the KKTAC may ba fully used in
403 and further grants 1o offset costs are not exgected. The Regional Districis
of Central Keglenay, Kootenay Boundary angd Columbia Shuswap have alsa
heing asked t contribute the same amount.
= SPCA grant (6,987
Communily Emgrgy Manager grant (£15,000).
Kosctenay Booth grant ($5.000).
Prapased new special grant fund ($5,.000) for unexpected grant requests that the
Board weuld hke fa supper. Exampias frarm previous years would be donatans
tnadé to those affected by the Fad MoMurray fire and 10 STARS Air Ambulance.
»  Motential grant 16 Jue-Anna's Place, or to organizationg providing travel
assistance. Mo amoun estimated in fhe draft budge!.

I v

Board Costa.

«  Board rerfuneration has increased $55475 dug 1o scheduled increases, the 12%
adjustment made &3 a result of the Federal Gavernmernt elimination of the 1/3 tax
alievsance far Director expenses and the Employer Health Tax.

*  Leogislative Sarvice sxpensas are 525 150 higher than 20%8, wath the atlotment for
facinated slrateqic planning session ($10,000) and $15.500 budgeted far the Regianal
Liovernance Forom, which s substantially offset by revenue projections for attendance.

» 321,500 has been allotted for new Board agenda software. with 14,000 for anauat
sathware suppar.




2018 Budgat Inkerralion Roporl anLany A0 2016
Ceneral Administralion File: Fnn 503 Do,

Shared Cosls

L

Overall Shared Overhead sosis {(costs that am disinbuted across all RDEK, Serviges) have
decreased by about 35.000.
Software Licences ~ New ilems;
< 10000 has been allutied for an onling public engagerent platform, aimead at
increasing engagement and awareness of praects and services, using a wide
range of educatign and interactive feadback tools. Throunh the platfonm,
paricipants are able to meaningfully engage regardiess of where they are
lecated peograghically. In addtion to the public engagement tonls, the saftware
Includes rabust reparing an amalytics. The software is being trialed for the
SYWMP review pracess, and has already demonstrated its effectiveness.
2 Berver encryption software (S900).
A cauple of sofware updates are required in 2014 - Chuestica budgat snflware updale
{$6.500) ans Migrgsol GF finangial system software updates {58 000,
Same costs have shifted frem the 'Administration and Overhead ling item 1 ‘Dperations
and Maimenance' a5 we are naw have maintenance £osis for aur own building in the
Columbia Valley, rather than paying rent as in the past.

General;

IT —computer equipment ($35, 080} and server upgradeireplacernent (5111.815),
Peplacement of HVAC unit (325,000 from 2018 burget.

Board Cakls;

L

IT - replacement of Board Roam camputers (521,314]. Rag vesting 25% be funded
through Keotenay East Regisnal Hospital District

CFG Comments:

Taxalien increase of 330,606 = 2 i% proposad in 2019,

The dratl financial plan ingludes the ransfer of the entire $140.458 from the Tax
Slabalization Reserve to minimize the tax increase. Without utilization of this rese e,
taxaticn would have ingreased 12% which includes 1.2% for new Employer Health tax on
regular salaries and Board remuneration; 3.8% due ta {he Federal Governmeant elminaton
of the 123 tax allswance for Elected GHicials and a iower Cperating surplus from the
PrewiBUs year.

Transfers o Reserves includas $100.000 to the building reserve for improverments in the
main Cranbrock offica as part of asset management and $350,000 for the transfer af
interest earnings (a all ROEK Reserves,

Homeless Shelter grant of $28Q,000 was not required in 2098 and has been fransferred g
& resgrve,

Uptlon to provide a capltal or operating grant te Jos-Anna’s Placa. Mo ameunt has
CeEn prowded in the dralt budget, Each $10.000 of donation will resull in an sdgitional tax
increase of 0.7%, which equates to 19 cents for the average racidential progerty valued at
+335,000.
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otz /\\ 2019 Budget Information Report

East Kootenay " ! Pebruary Board s Dﬂm_rp.llifﬁg ?r:: g% E."Sl
Data: Janwary 30, 2019
Submitted by: Shannen Moskal, Corperaie Officar
Service Names: Electaral Area Admirigtration
Service Purpnse; Operalions afiecling Elzctoral Areas only
Participants: Al Electoral Areas

Uparatiuna]_it_emé':

General

»  Salares have ncreased by 326 408 nalf of this is dus 12 1he 1.55% empaoyer health ta:
= Eleciions budget allows far 1 by-election and t assent viting apparionty.
+  Consulting includes:
B One Call Uiy locates (SE300)
Westview Fuel Traatment completion {$71,474 - 905 funded)
CWEFP Fuel Management Fresciptions (360 600 - 87, 5% unded)
CR deployment far Fire Srmart activities (5100,000 - 100% funded}
Fnase 3 of Mass Carcass Disposal project {3205,358 - 100% funded).
o~ Emergency Program Evacuahon Rouba Planmng (325000 - 1003 fundad)
«  Communily Works Fund Grants ingloge:
KEY3A Indoor Socoer {3130,008)
ZEBB Broadband Connectivity Frojest 1ISED Apphsaton {5420,000)
Kay City Theatrs Phasa 2 Upgrade {5150 000
Mackin-hfacPhail VWestside Legacy Trail (§375,000
Ferpie Memanzl Arera Relngeration Upgrade (3100, 00}
= Granls (Ruras Dividend Fund)
o Living Lakes Canada (38%,500) — pending approval
= Wapili Ski Club (387,303) — pending approvat
»  Crants (Dther) — Legion poppy campakgn (S800).
+  Boabng restriction signage on vanpus fakes in the ROEK baundary (514,000). Federal law
requires RDEK to fund these expenses. Initial budgel in 2093 was 57 000 and was
unspent,

t [ RS S A R T

oo i

o

Eaard Cos1s,

«  FCM Convenbion is in Quebes iy — budget ineneased 16 512,000 to allow 3 Directors Lo
attend. Future budgets remain at 38,000,

+  FCM Suzsiamable Communities ~ oot being held in 2019,

= AKBLG contribution remains budgeted at Sa 000,
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s et 2019 Budget Iinformation Report

East Kootena Filg Fr= 523 061
¥ February Board Depl F e Fho 5004 GO
Date; January 31, 2019
Submitted by: Debbie Renauc. Decuty CFO

Service Name: CBT Acministrancr

senvice Purpose;  Acmin:siraton of CET Basin Commurities Inliatves and Affected Areas
Fundirg Programs.

Particlpants: All Electoral Areas. All Muricopalities

QOperational {tems:

Mew database 4,115,

Capital ltems:

= nane

CFO Comments.

# | Falee RO Coranents]
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East Kootenay February Board Fle Fhh 502 C01
Date: darwary 30, 2015
Submitted by: Sanford Brown, Building & Pratective Services Managar

Service Name: Building Inspection

Service Purpose: Regulate constryctian for the hesith, safety, and protection of porsans
and prapery.

Farlicipants: Eleciaral Area residants

_ __U[:_narai;iﬂ nat iiems:

*+  The vacant Columbia Valley Buiding Inspectar positian is being filked in 2019 to
accommadate the increase in construciion.

+ AR Step Coda incentive program is baing prapased b encourage contractors &nd home
Chemets la involve an Enargy Adwvisor in he design and gonstruction of their nesw houses,
This falls in line with similar inifiative programs theoughaws the koatenays and provines.
20.000 has besn allocated to this initiative, Bach new dwelling would be elgible fora
5500 rebate &t the time of applicalon if they engage an energy acvizor.

Eag_i!?l_l_tgms:

= 340500 i3 allocated ta replace one vehicls.

CFO Comments:

*  Noincreace ta faxation in 2019 due ta utilization of surplus resulfing fram 2018 faes being
higher than budgseted in 2018 ang cperational savings in 2018,

»  New vehicle being funded 100% by vehicle replacement resene.
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— /\ 2019 Budget Information Report

East Kootcnay February Board File - Frn 503 907
Date. Jaruary EQ, 2015
Sutamitted by; Sanfard Brown, Building & Proteclive Services Manager
Sarvica Nama: Fireworks Regulatien
Sarvice Purpose: Ta restrict the sale and disposal of fireworks when them s an agen firs
ban.
Participants: All Electaral Areas

Operational Items: |

*  Administrative costs of 3259 are allawad for,

~_Capital items:

= Mone.

CFO Commants:

r MNataxationin 20190
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T /\ 2019 Budget Information Report

East Koctenay February Board Tl - Fhh 503 00+
Cate. January 30, 2019
Submitted by Sanfard Brown, Bulding & Prolective Services KManager

Sarvice Name: Meise Contrel
Servica Purpose! To provide noise contrel cempliance within the Electoral Areas
Paricipants. All Electoral Areas

_Operational Items:

s Legal fees have been increased by §7.000 ta 510,000 to reflect agtual costs of
enfarcement.

__Capital Hems:

CFO Comments:

» Fraposed lax increase of $5.456 i 2014,
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u:m.mﬂ/\ zo1g Budget Information Report

East ¥ootcnay February Board File Fhh £03 001
Date: Jarmuary 30, 20149
Submitted by: Sanford Brown, Buiding & Protedive Services Manager
Service Namae: LInsightly Premises
Service Purpose: Ta provide unsightly premises compliance
Fartlcipants; All Electaral Areas

|__ D_;.::E‘atiﬂr!_:al_!tgﬁ? i

« Legaltees have been increased by 36,000 to 320,000 to reflec actual costs of
enforcement,

Zcﬂpifgl Items:=|

= Mane

CFO Comments:

+ Taxinciease of $500 = 1.5%in 2019,
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- g hh 1
East Kootenay February Board o FF.TL Enn ggg g?]

Date: January 2%, 2099

Submitted by: Arita Charest, Emergency Program Coordimalsr

Service Mame: Calurnl-ia Walley Ernergency Program

Service Purposo:  Emergency Services

Participants: District of Invermere, Vilage of Radwum Hot Spnngs. Village of Canal

Flats: Electoral Argas F £ G

Operational kems:

+  Stand-By:

«  Erargancy Stand-by: b0 previous years the Provingial Government approved
payment of stangd-by for key emergency staff during peak freshet and wildfire
hazard seaspns. In 2018 fhat policy changed and while it e still essential fnat key
eraergency staff be on stand-by and available dunng freshet and wildhre seasons,
and pamiculariry durnng achve events, funds are no longer avalakle from the
Pegvinge  Additianal funds have bean budgeted ta allaw for 3 staff at 3 weekiy rate
of $355 far a duration of B weeks split between 1he two main hazard seasens  The
total cost s S8 520, which is divided equally among the three subiemions {52 B4l
2ach}

+ The previous year's budget did not identify regular stand-By far the 24 hedr
emergency bne. A tudget ine has besn added to reflect a full year's slandby far
ane persan, which is approximalely 318 730 that is shared based on a58a85mMe n1s.
For the Columbia Wallay Subregion this catculates as 27% and is a tota. of $5.100

» Emergency Social Services: Emengency Social Senvices feams have been very
busy wilh the large events we've experienced in the pas! twe years. The budgel has
bean increased from 200 10 250 cantrag! haurs (an addilcnal 51,3758 to parmif 1he
ESS Director to more effectivaly provide orientation training and mentoring 1o
wolunlears wifton the program sc they are better able to respand to the increasing
number of ermergency events inthe regian

« A SE 000 itermn for creation of an alternate EQC downstairg in the RREK buildirg has
been removed. The projecl is still amic pated however the Emergency Manasgement
{eam is hapeful that 1he cost may be covered through munmicipal patnerships with
upsaming gran! apperunities

+« 53,750 15 budgeted for an emergency preparedness event.

« Frotecdive Senvices Superwsar salary allbeated o the emergency program has bean
increased to better reflecd aciual tieme nowe expected to be spent onlhe program.



2019 Budgel Information Ropon Jar.ary 2, 2018
o amibia Walley Emerger oy Prcgram File. Fhh 505 01

Diept File Ehh 850 701
| Capital ltems:

» A UBCM Community Preparedness Fund Grant in the amount of 224,700 has been
obtained Tar iraining and equipment for the Emargerncy Sacial Serecas pragram. A parlipn
of the grant, if successfil will assist in supplying the ESS Cargo tranler purchased in 2018
lor the Cantral and Columbia Walley subregions. The remainder of fhe grant application is
for additiznal iraining for ESS Directors and Volunteers, Incident Command wasts for
Receptign Cenires. lzptaps, -5hin unifarrms and supply bags for ESS valunteers throughout
tha reqgion.  The Columbia Walley portion of the grant, if successful will be 28,335 funded
100% by the grant.

CFQ Comments:

v Taxincrease for 20419 is 314 457 = 16%.
o Dblizing $5,000 of reserve 14 reduce the tax increase in 2015,
+  Option 1o use furher reserves 12 help minimize 1lazatan impact.

Page 2 of 2
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— /\\ 2019 Budget Information Report

East Kﬂﬂt&ﬁa}f . Febnuary Board :'_-E Elepl.Fl-:irla;; E:E ﬂ gg}
Daie: Janpary 33, 2019
Submittad by sanferd Brown, Building & Protedtive Services Managar
Service Nama: E11
Serviee Purpose: Administration of PSAP E911 and Fire Dispatch 1o East Kootenays
Participants: All municipalities and Electoral Areas exsept Area E far Fire Dispaleh

Dperﬁi_nnal ltems:

+  The & year agreement with the City of Kelewna for Fire Dizpateh js up e 2021 S0 a larger
increass 15 forecasied for that year farward.

*  BE.A00 0 revenue has been included as a result of the ROKE agreemert g share the
ROEK dizpaich network.

_l_:j.:_aEi'tﬂ Iterns:

+  Mane.

CFC Comments;

= Mo tax inciease expected in 019
+  Taxas could ces 8 larger insrease in 2021, depanding gn the cutcome of the dispatch
agreerent renewal,

* Reserse contribuiions increasing ta 521,000 per year far fubuge equipment replacermant,
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N /A\ 2019 Budget Information Report

L L Fila ; Fhh 503 904
bas K{?EltEﬂa}’ pa— FEhILIHI'}" Board Cept. Fie: TN D00
™~
Iy,
Date: January 30, 2014
Subrmitted by Jamia Davies, Recreation & Control Services Bupenvisor
Sarvice Name: Irvasive Plant Management

Service Purpese:  Suppart praparty owners ta FUIfil theie obligations ta contrai invasive mlart
A% refquired under the prowncis! Weed Sontral Act, Additianally, to
Erovide propenty owners with the guidarce, resaurcas and in some Cases
financial suppornt 1o manage priofty invasive plants on orivate lands.
Participants; All Etectoral Areas and Municipallties excEpt Jurnba

_ Operational lte

ms.

* Invasive plant complaints increased in 2048 and Neighbourhood Invasive Hlant Frogram
applreations remained consistant, Enforee mant latters were issuad in spring of 2018 and
fallow up inspechonsidetters wera cumplated with full campliance: the exception was CP rail
of whith 8 put of 10 sites were enforced with Lasts to caniral invagwe plants issued 1o CP
for payment by the and of 2018 The trajarity of mew compiaints ware inspested and
dncumented with numenaus enfarcement latters to be maited gut in apting 2019,

__ Capital items:

+  No capral stems.

“FO Comments:

Tax increase of 58,000 = 15% in 2019

Drawing surplus down, resLlting in an anticipaied $4% tax e rease over the text fiva
years. This will ba mitigated by vearly operations| surpluges.

Qiption bo utilize additional surplus to reduce 2019 1ax increase
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East Koaotenay February Board File : Frh G035 200
Qg F lie ¥ Rk 502 001
Date: January 28, 2014
Submitted by: Kevin Paterzon. Environmental Services Manager
Service Name; Columbia Valley Solid Waste

Sarvice Purpeose! To provide solid waste management services for the residents and
businesses of the Columbia Valley
Farticipants: Radium . lnvermers, Canal Flats, Jumbs and Electoral Areas F and G.

Cperational ltems:

»  Columbia Valley Solid Waste continues to participale in the develapment of an updated
Sohd Waste Management Plan (SWWMP). This project will carry aver inlo 2019, The
establishment of a staffed depaot at the Calumbia Yalley Landfill for Recycle BC will be
completed in 2019, Addilionally, we will see cperational costs associated wilh Tne running
gf the Househald Hagardous Wasta Depal a1 the Crantrack Transfer Staton.

» Establishment of Recyoie BC Depot 314,000

v Met savings of Recycle BC Cepol estimated at 56 GO0,

e lmplerme mation of Reeyele BS Depat antcipated to provide $33.000 in savings
due to reduced wolume {120 lannas} of recyclables in Yellow Bin syslem
Revgnue from Recycle BO for recycle matenial collected & depar astimated
349,600
. Annual operating cost of Recycle BC Depot estimaled at $35 000
v Landfill Closure Plan upsate 365, 000, caried aver rom 2018,

Capital ltems:

+  Share of bwo vehicle replacenments - 530,000

«  ZShare of new weigh s5ale soflware 311 667 as pur exishing softwara s o lBnger
supparted.

CFO Comments:

=  Taxation increase of B117,954 = 10% required to fund the service in 2015

v Transfer of all remainrg operating resances to fund the seivice i1 2018 = 3363,826, as per
Board directian in 2018, Mo operating reserve funds were required in 2018

v Tha marke! for recycled matenals saw 3 signfficant dowrurn in 2018 and expectations are

1hat the market will remain saturated and grices fow in 2119, This has resulted in increased

racycling cosis in all three subragions

Fees & charges revenue estimated (o resume to nomal levels in 20149
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S /\\ 2019 Budget Information Report

' : - - Fil Fhh 1
EBS-'I.'. I{Uﬂfﬂﬂd}" . FE'I}I"UE!I"'_" Board . G F!I:Ef.‘- Y hh g,:':_l.; 331
Date: January 30, 2014
Submilted by: Kevin Palerson, Envircrmental Services Manager
Servtee Name: Cantral Salid YWasle

Servica Purpose: To provide sphd waste management services for the residents and
Businesses af the Central Subregian
Participants.: Cranbrook, Kimberey. Elecigral Areas B, C and E

Dperational ltems:

1
—

» Lentral Suzregqion 3glid Waste cantinues ta padicipate in the development af an updated
Sohd ¥aste Management Plan {SWMP). This praject will carry over intp 2015, The
astablishment of staffed depots at the Kimberley and Cranbrook Transfer Slatians for
Recycle BC will be completed in 2012, Additionally . we will see operational costs
aszocaled with the unring of the Household Hazardous Waste Depat at fhe Cranbrook
Transfer Siation.

« Eslablishment of Recycle BC Depots a1 Kimberley and Cranbrook Transfer Statian -
aZ5, Do,

= Met sawngs af Recygle BC Depots estimated at 324 400 per year:

Implementatian of F?.e:w:re BC Drepots anticipaed 1o provide 3104,000 in savings
due to reduced volume {51, 380 1annes) of recyclables in Yallow Bin sypstem

< Revenue from Recycle BC for recycle material callected at Ceniral Subregion
dapets estimated $30,400 per year
Annual opetating cosl of Recyele BC Dapats estimated at $103.000 (536,000 far
Kurmbarlzy and 264,000 far Crarbrook)

» Septage Basin constructron in Area B cost estmate increased ta $400,000 from $125,000
35 @ result of new Ministry of Enwrenment minmum design requirements {praject carried
aver feorn 2018}

«  Share of twa vehicle replacements - 320,000,

= Share of new weigh scale software $35,000, as aur existing scftware 12 ng longer
suppaned.

CFO Comments:

+ Taxincrease of $54.077 = 1.5% required to fund the service in 2019 with the possibility of a
furlber 8.5% increase required in 2020, pending oparating surplus for 2019,

+  Lltilizing $50,400 fram recycling reserve for recycle depet establishment and afizet
reduclian in revenues fram marketing of recyclable materials.




225 Budnet Infafmatiun Repgrt aangaary 30 2005

Seraze Mame Central Sold YWasla File: Fh!q B2 b
Liopt, Fie: ¥hn 552 052

v Preposed reduction in transfer to Kemberley landfill clasure resenga fram 300,000 ta
2120.000in 2018 due 1o increased cost of Area B seplage basin project. {phens and cost
estimates for Kimberlay landlili clesure are expected from our consaltant in spring 2014,

= Transfers ta reserves in 2013 total 416,000 which inclodes 5150,000 for the Kimberley
landfell closure, 26,000 for the past closure resane and 52250980 for {he
recychngidiversion resene.

«  Optign to wlilize aperating reserve o reduce tax increase.

= The rmarket for recyeled materals saw a significant dewnturn in 2018 and expectations are
thal the mardeet will remain salurated and grices low in 2019 Thiz has resulled in rgeeased
recyeling casts in all \hrea subregions.

FPage 2 of 2
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W f\ zoig Budget Information Report

EE.E[ Kﬂi}tﬁ"na}f Fehruaw Board Film - Frh 03 O
Cazt Fla: ¥ mn 502 oo
Date: January 0. 2014
Submitted by: Kevin Palerson, Envirgnmental Services Marager
Fervice Name: Elk Walley Solid Wasie

Service Purpose:  To provide solid waste management services for the rasidents and
businesses of the Elk Walley Subregion,
Partlcipants: Fernie, Sparwaed, Elkford and Electoral Area A

__ Operational ltems:

—

* Elk Walley Sohd Waste continues fo participate in fhe development of an updated Salid
Wacle Managemant Plan (SWMP). This eraject will carry aver rmte 2018, The
establishment of staffed depets 21 1he Fernie, Sparwood and Eldard Transfer Stafions far
Fecycle BL is currenlly under discussion {or 2015, Agditionally, we wiil see aperatianal
Susls aszgriated with the runming of the Household Harardews Yaste Depot at the
rancroak Transier Siation.

+  3100.00) budgeted 1o address the processing and dispesal of wood waste from the
Sparwoeocd Transfer Station. The buming of wood waste at Sparwood will no longer ba
permitted By Ministny of Environment.

*  Establishmeni af Regycle BC Depats at all three Transfer Statians 542 Q00

+ Met cost of Ragycle BC Depots estimaled at 858,000

¢ Impementation of Recycle BC Depets anticipated to piovide 338 500 in savings
due 1o reducad volume (est. 140 tannes) of recyclastes in Yellow Bin syslem.

¢ Revenue from Recyc'e BC for regysle material coliected at Elk Valley Subregian
depots astirmaied 511,200,

o Annual operating cost of Regycle BC Depats estimated al $108.000 (336,000 par
depot}.

= Share of lwo replacement vehicies 530 000,

«  Sharg of new weigh: scale sottware $23.333, as aur axisting software is no langer
supported

+ Request receivad to address potholes af the Fernie Transfer Stafion.  Further investigaticn
frem staft have provided additienal aptisns. Pave from the apran off highway 3 through ta
1he Recycle area 1875 m? i« $50.00/m*= $85 000 . Pave fram apren off highway 3 past
the stale house to he far end of the building tng in the building apron and bin aprans
4,526 m* x 550K m'= 5230000 +. Thes item is nat currently included i the prepased
cudgel.




2018 Budgat infe+nalan Report Jaogany 30, 2h1s
Elk Val gy Sohd Waste File: Frk 503 304
LDepl File: Yhh 5232 00°

CFO Comments:

»  Taxincrease of $151,140 = 7 4% in 2019 as a result of surplus available  Taxation
remiaing 350,000 lower than in 2017,

+  Cplion to ingrease 1axes an additianal 53%5,000. an adgitional 4.68% . 10r pavement aption *
(36,42 on & $335.000 residertial propertyl.

+ Qplion to increass Laxes on additional 3230,000, an additional 11 2% for pavement option
£ (315.55 on a $335.000 reswlential proparty).

+ Tax stabilizatien reserve balance is $227 500, As per 20158 decision &f the Directars, this
reserve will be drawn down by $22 500 per year te raduse taxation for Elk Wallay Selid
Wasle unlil 2027 #nd offset eflect of taz increase in Elk Valley Transil for the additional
TN

+  Fernie tranafer station debt was fully paid in 2018, The financial plan begins transfer of
5325, 000 per year intg reserve for Sparwaad landfill closura. (radyced from planned
trangfers of 3450,000 per vesr in 2016 - 2022 Tinarcial plan). Sparyand landfill closure
plan estimates clogure in 2027 at a cost of $3.3 miljon.

= Elkfard 2nd Sparwood ransfer station debt matures in 2024, payments are currently
$115 5535 per vear.

» The market for recycled matenals saw 3 significan: dawnturm in 2018 and axpectalions ara
that the marke! will rernain saturated and prices low in 20149,

= Asendice arga houndary amendment bylaw is in process that will include a numper of
ndusieal praperies. The additicnal 1ax base will result in tax savings 1o Elk Valiey propery
owners as esl:mated in the lallawing taile:

| Community Eslimatad Tax

' Savings |

| City of Ferrie T 230972 :

" District of Spanwopd 172.972 i
Ristric of Efkigrg 3207 ;

_Elegtgral Area A 10,544

- —————

Fagae 2 of 2
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S /\ 2019 Budget Information Report
East I{.ﬂutena]:

_ _ February Board File Frh 503 001
Date: January 30, 2019
Submitted by: Kevin Paterson, Environmental Services Manager

Service Name: Area o Septage

Service Purpose: To pravide a septage dispogal facilty for the cusinesses and residents of
the Elk Vfalley Subregion.

Participants: Electoral Area A.

*  This service continues te generate significant revenues with minimal operatianal ang
maintenance costs.
»  Budget o provida basin cleanout $20,000. {This activily is scheguled every four years)

_' _':‘:Ea pitéﬁems:_ )

+ Bhlone.

CFO Comments:

= Service provides a negative tax of -3450,000 1o Electoral Area A prepery owners to offset
cast of the Area A Flogd Control 2ervice and other Area & senvices.
* Drawing dawn reserve each year, projected 1o last untl 2022 at projected revenue levels.
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. - File : Fiilu
East i{ootenay February Board s e 5 303 001
Date; Januany 21, 2014
Submitted by: Andrew McLeod. Planning & Developrment Services Manages
Servica Name: Planning & Cevelopmen! Sarvices
Service Purpose: Electoral area land use planning and deselgpment managarnan
Participants: Al junsdictians, exgept Elkford; municipalities by agreement

* Anficipaled revenue from development applications is incraased by 11%

+  Rootenay Boundary Farm Advisgrs [KBFA) project will cantinue to mid-2020; Budget is
3240 LR0 in 2018, shared equally Between the four praject partrers. $35.419 from 2018
wil be Garried forward due 1o delay in implementing some project components and the
cansultant brling for less kours 1han budgeted. Combinad the 1atal KBFA budget in 2018 s
Fi3E 415,

Lolumbia Yalley Archaeology Overviews Assesement will re-cammence and begin incurring
expenses in 2015, budget is 320,000

Using €BT's dedicaled funds {ar Koocanusa Resreation, 1he RDEK, will held the
Koocanusa Regreaaton Sleering Commitlee Soordinatar conteact 201 9-2020 at

S35 DDOMyear

L 4

Capital ltems:

»  Purchase of electric vehicle carried aver to 2019 at & cost of 48,000 fynded 194% out of
vehecle reserve and Carbon Offset'Climate Reserve,

CFO Comments:

= Tax deceease of 533,019 = -4.¥% resulting from increased revenues in 2018 and the
resulting higher surplus

* The RDEX has enlered inte to participalion agreements with all but one Municipality, fiximg
ther cost for the Planning service at $180 981 far five years. Elecioral Areas funding
080,090 in 2019 which equates to an increase of 536,636 = 7.2%. All taxatian thanges
during ihe five-year period wili be funded by the Electeral Areas only.
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East Kootenay February Board File Fh 503601
Lep Filz Kk 856 G0
Cate: January 2%, 2019
Submitted by: Hally Ronnguist. SF0
Service Name: Calumba Yalley Econamic Developrent
Service Purpose: Suppon Economic Development in the Columibiz Yalley
Farticipants: lavermere, Radium, Canal Flals, Areas F & G

Operational ltems:

»  Community Econemic Developmen! Officer (CEDCH contradt SE8 004, will be affzet by OC
Rural Divided Fund Grand enil August 2019,

»  Applcation has been made to the BC Rural Dividend Fund Grranl in fhe amaunt of
3281870 and Columbna Basim Trust in the amaunt of 3150003 for continuaticn of 1he
CEDD eontracl and for the following projects to be carmed out bebween Augus! 16 2018
and July 27, 2021:

= Columipna Walley Tesh Clestar Stratagy
oo Coatumbea Valley Warkfarce Development
Reconciliaton and Relationships

Capital tems:

- Wore.

CFG Comments:

v Mo tax incresse in 23159, Tax has remained at same laval singa 2017
«  Based an apportiaoniment by the number of business class propenies recarded in the 2317
completed assessment rell. proposed tax requisition far Calurnbia Valley jurisdiclions is as

fellgws:
# Class ©
Reguisibion Propesties
Invarmers 5 69.90G5 220
Fadiurn Hot Springs a5, B0E 113
Caral Flals 10.304 1
Area F 93.414 244
Area G 16205 51

Tatal 3226240 i1
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w11 .__./1 2019 Budget Infoermation Report

Fast Koarenay February Board Cost Fe:  Fanzorcol
Date; January 31, 2019
Submitted by Dabhe Renaud. Dapity CFO
Soervice Mame: Ecararmie Develapment Area s B C. E Famnd S
Sarvica Purposa:  |mplermentation ol econamic developmen! strategias
Farticipants: Electaral Area A, B, C E Fand 3

Operational Items. ]

e

Capital ltems: J

* mong

CFO Comments:

e [l CEOY Cormmznls|
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/\ zorgy Budypet [nformation Repart

East Kootenay February Board i il 5203 001
Ol File &hh #5355 002
Date; January 16, 2019
Submitted by: Crebbie Renaud, Deputy CFQ
Service Name: Coelumbia Walley Transit

Service Purpoase: Ta pravide pubhe lranst senace bohween Canal Flats and Invermere, and
Edgewater and Invennee.
Farticipants; Electoral Areas F & G, Canal Flats. Inyermere. Fadiom Hal Springs

Cperational ltems:

o Stalf salanies have decreased by 5673, and reflect the work planned in 2049,

+» [hrec! operating costs have increased by 213 816, manly ncreasad fusl 4 7%, lleet
maienance 15 &% and msurance 14.6%.

»  The acgussition of 3 spare bus far the system will be revisited in 2020 as per the March
2018 board resalution,

Capital ltems:

= FMaone.

CFQ Comments:

v Taxincrease of 314,708 = 12%. This is 33.000 less ihan whal was anticipated in the 2018
financial plan.

v Dplion to reduce 2015 contricution ko reserve or ulilze funds 12 reduce laxalion howeyer
furher subsiantial increases are anticipated in the coming years to conbnue g fund the
LENICE
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—— /\\ 2019 Budget Information Report

East Kootenay — - Fili Fhih 503 001
o .. February Board ,_ Ceg:. File. Shh 231 003
Date: Jandary 16, 2018
Submitiad by: Debbie Rengud, Deputy CFO
Sarvice Name: Elk Valley Trams:t
Service Purpose: To provide pudic transil service connesting Elkiard Sparwood and
Ferme
Farticipants: Electaral Area A, Elkfard, Feme. Sparwoad

| ...._q;tﬁ'_[aftiﬂnﬂ ltems:

= 5taff salaries have decreased by 32200, and refled the wark planned in 2018,

+ Direct operabng costs have increased by 310,624, manly increasad fyeid 7% and fleet
ma.ntenance 3.4%.

Ca ﬁ?tal ltems .

g

LFO Comments: I

+« 201D taxincrease estimated at $1, 567 = 1 1%,
=  Surplus baing utilized 16 runimize future tasation,

» Consulting and prefessional services includes fne cost of the additional bus estimated a
22,500,

= EkValley Solid Wasle taxation being reduged by 522,500 each yaar 1a affset,
»  Noturther transfars to or from reserves projecled in the five-year plan,
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T /\ 209 Budget Information Repart

East Hﬂﬂtena}f Febryary Board Fie Fhh £C3 D01
Cepl Filg: Qel 126 000
Date: January 30, 20148
Submittad b2y Jamre [avies, Recreatian & Cgntra| Services Superyisgr
Service Nama: Regional Parks

Service Purpose: Taooperale and maintain day use parks, trails, and a boat laurch for
public use and enyoyment

Farticipants: All Electoral Areas and All Municipalities excopt Jumbo; Y aqakxaglamii
Remanal Fark (Elecloral Aveas A. B and C, Cranbroas, Kimberley,
Fernie, Sparwaad and Elkford); and Westside Legacy Trail (Electoral
Ateas F and G, Invermere, Radium and Canal Flats

+  Wyclitfe Regional Park provides a day vse park Iocated 13 km merthwest of Cranbrook an
Perry Cresk Rd. With park mamtenance reduction pre;ects, such as remoning 12
sulhpuses and installing 4 and no lenger supplying wood 9 sitles, we no longer anticipate
the need for 3 sludents and have budgeted for 2. This. coupled with fewer projects
manned for this year. results ina $23,000 decrease in Eudgeted costs. Budge! items of
note fclude: _ .
;57,000 Irsdall 120 bamrier rocks al select locations, whith 15 a'so a park
: | maintenance reduction initialive. _ |

v Wychiffe Exhlbltion Grounds provides a day uge park that has aquestrian and multi-use
faciiies located 12 km nathwest of Cranbrask on Wycliffe Park Ra. Budget increases

nelude: o ]
20 500 , Peplace outzide arena and yard lighting with LEC:s and fuorescent
' lighting i the Arha Rose bulding with LEDS 1a reduge electrical usage.
&2, 000 Develop a new pen area and installation of 2 gates in the autdoer arena. )

+ Elk Valley Reglonal Park provides a day use park located 12 km south of Eikferd an the
easl side of Hinhway 43.

| 517,500 Remave 4 aging authouses and install 2 wheelchair accessible
o | aulbsuses. o
|_$1 A0 Remave an aging baseball field backstop.

«  Tie Laka Regional Park provides 2 day use park [ocaled & km north of Jaffray on Tie Lake
Fd. Budget increases inciude:
S16 500 Rermove 4 aging cuthauses and install 2 wheelchair accessinle
_outhouses.

+ Yagakxzgtamki Reglonal Park {(Koocanusa Beat Launch) provides a day use boat
launch located 20 km scuth of Jaffray on the west side of Koocanusa Lake o ¥ikomun
Mewgate Rd. The boat launch continues to operate within anticipated operalion and
mainienanse costs Mo operatiznal changes of note.

—————— .



2075 Budgal In'armation Fepor January 30, 2019
Gandice MNarme: Regional Farks F.le: Fhk 503 D01
Nept. File: 0 cl 126 400

*  Markin-MacPhail Westside Legacy Trail provides a non-winter use recreational trail frgm
lnyermere to Fairmont along 1he Westside of Lake Windermere, The ape raling budgel 1z
incresased to 830,500 with 1he anticipated operatian of the first several segments af the trail
i-osts are funded by the Columbia Valley Jurisdictions only,

«  Qld Coach Greenway pravides a non-wimer access day use trarl that seans from Radium
to Dry Gulch and the Crosssoads in Windaimere to lnvermerse. Bugdget increases include:
'_ T T - " ma == -
1 55,000 Chusk conirol applicatian,

+  Wycliffa Exhibition Grounds capital increases includa potentially in stalling =plar power
(&70.000) and required fencing %1 5,000 to offset park electrical usage. Prajec] wall not
proceed if unsucgassiui in secwring CBT funding. CBT funding would cover 75% of cost,

CFO Comments:

+  Owerall Estimated tax increase of 52 828 = 9.5%. This reflects an increase for 1he Markin-
MacFhail Weslside Legacy Trail of 87,771 = 2.3% which will be paid for by tha Calumbig
Valley only {amount reduced by S16,156 unspenl in 2018). The remaining operatizns of
the Regionai Parks are estimated to have a decrease in taxatisn reguirements in the
amount of 34 943 = -1 4%,

Cast Recovery far the Yagakxaglamki Baal Launch is estimated at 34% in 2019,

Included in the drafl budget is a 525,000 allocation of the BC Hydro Payment :n Lieu of Taxas
{PILT} far the Abereldie Dam of which $21.253 is for tha 25% malching funds far the salar
power project and 53,750 15 Tor the Lghting upgrade at Wycliffa Exnibitian Grounds.

»  Capial Reserves curra ntly 5it at £52 G449 with 510,000 being transferred to 5 geheral rageonal
parks resanve and 523,000 being transfemand & a westside lagacy trail reserve each yvear
2019 - 2023,

FPage 2 of 2
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S /\ 2019 Budget Information Report

East Kootenay February Board Fils Fah 203 D01
Frh 153 00
Daie: January 30, 2013
Submlited hy: Dabbia Renaud, Deputy CFO
Service Name: Municipal Fiscal Services

Service Purpose: A service provided 10 the member municipalities 1o access the
attractive inancing rates offered by the Municipal Finance Authosity
(F AL

Participants; Canal Flats, Cranbrook, Elkford, Fernia, Invemere, Kimberlay. Radiom
Hot Spnngs. Sparwood.

|

I

»  Municipalities de net have direcl access 1o bormow debenture funds from the Municipal
Finance Authority; howevar, ¢an access funds through the Regional District. This
protess transfess Iha risk to the Hegional District. which bas a larger tax base than any
one municipality. Thare is no laxation requisition for this service. The Regionat Dislrict
of East Kootenay (ROEK) withdrawals frany the municipalities the principal and interest
ko ceinGice wilh the wilhdrawal from the RDEK bank agcount by the MFA. The RDEK
receives no fee for this service. The entire RDEK Board of Directors iz responsiole for
the govermance of this servics.

Ei;ﬁratiunal Ite“[ps:'

I CFD Comments:

*  Municipal debs principle payments of 52,714,786
= Municipal deb! interest payments of $1 635,495
= N cestie Elecloral Avea taxpayers for the debts of the RDEK Municipal Members.
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e e /\ 2019 Budget Information Report
i

East Ko - Fie: Fhih S0 001
as arenay —.: February Board _ Dez. File Shh 05 001
Date: January 33, 2019
Submitted Ly Holly Ronrguist. CRO
Service Name: Elk Valley Piapery Tax Sharing

Service Purpose: Receive and distritute funds for Electaral Area A from The Elk Valtey
Froperty Tax Sharing Agresment
Farticipants: Elecioral Ares A

Ope Latic:-ngilﬁa_ ms;

»  Stall alanes and ofner averhead of §35.376.
v 51,004,000 to he Sistriputed a3 foll ows.

5 Community Projects 100,000
s Hosmer Inlersection Praject 5R3.000
= Fernia Memarsial Arena Refrigacation 100,600
< Elkford Watar Tender S0.000
. Llpper EIk Valley Fire Gontribution 33000
= Hozmer Fire Contributian 230680
= Fernie Bural Firg Contricution 24.000
¢ Acgess Guardian 8,000
» West Fermia 2013 Construction a0, 000
= DiElA for Fernie Historical Society 20,000q

____Capital ltems:

+ Mane

CFO Comments:

+  Funding comes fram the 2019 estimated allocalion of $555.000. There is a forecast
surpius of just under 31,115,000, relating 1o funds alloeated but not weed m 2018 for the
West Fernie Infrastructure ucgrades, Hosmer Intersection Projest. Elkfard yWater Tender
and funds set aside for community projects.  There s na faxation for thiz sarice

»  Z01% Includes 3350000 in 2019 for a nighway upgradejintersection prajecl ngar Hasmer,
with an additional $350,000 in 2020 and $90, 008 in 2021 for a tetal contributian of &1
rmiillien.

« Inclraed is alse $50.000 for the District of Elkford in 2019 and 525,000 each year in 2020
and 2037 1pward their new water tender, as part of a propesed agreement for provision of
fire pretechon service 1o the mral area,

+ Included in 2020 is a transfer of $250.000 to the Fernie Rural Fire Protectian serviee for g
contribution do 2 mew fire hall it Ferng,

*  Surplus funds projected at $716,471 at the end of 2018 include an estimated $500,HA0
£avings in the commitenent 15 1he West Fernie Infrastructure Project, based an prajections
of fimal project costs,

= Suiplus funds projected to 20835 are 31,523,500,
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g il Frh 50
Fast Rootenay February Board v e i

Date: Janvary 31, 20148

Submitted by: Cebbie Reqaud, Deputy CFO

Sarvice Nama: DGIA Area s B.C E.FandG

Service Purpose: Grants te registered nen-profit crganizabcns that berefit the
camminities

Farticipants; Al Electoral Areas

Cperational tems:

«  MNone

Capital ltemns:

- nane

CFQ Comments:

o [0 onber CEO Comnents?
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D&ElA - Area C
Five Year Financial Plan
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DGIA - Area G

Five Year Financial Plar
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East Kootenay
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E: 5 ]": | ] File Fra 505
150 Raotenay February Board Diepl Fre, 1 :,._.E'E:“*F.rjl
Date: danyary 26, 2019
Submitted by: Sanford Brown. Building & Protective Services bManager
Service Name; Cog Cantral
Sarvice PUurpose: To provde for dog conirgl
Farticipants. Electoral Areas [F 8 G

Operational ltems:

*  Dog control officer contract has been exlended to end of Feoruany 2618, 11 is expacler to
pa advertised as an RFP in 2015

Capital Rems: l

» N

CFC Comments:

» Mo tax rgrease for 24019 due (o otilization of surplus frem 2018



Animal Control

Five Year Financial Plan
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,/““a 2019 Budget Information Report
e

East Kootenay February Baard . e, Fih 503,061
Cate: Januwary 28, 2018
Submitted by: Jirt Miller, Columbia Valley Fire Chief
Service Name. Windermnare Fire Depl.
Service Purpose: Fire, Rescue. Frst Responder Service
Participants: Saerice Area anly

Operational Items: |

= Addiromal 8000 added 1a fraining for widland training far menmbers. Scme of thasa
Expenses maybe olfset by grants.

= Nolundeer wages raised from 27,000 TO 45,000 due to increase in call volume as well as
mara [Faining for membeais

v Addilicnal 28,003 added for the purchase of a training Facilivy for enhancsed live Burn
traning Funcing fer this has been generated from the SPU deployment in 2018

v Additicnal 5,000 has been added to equipment for SP U rock upgrades melydimg stoonger
suspensicn and addibonal tools) Funding for this has been generated from the SFPL
deployment in 2018

= An apnual income of 1300 has been added to reflect 1he new agreement wilth Columbia
Bazin Broadband Coaperabign to prowide them conditioned soace far their rmternet
EOuipIment.

Capital ltems:

s  Tender replacement cosls nave been increased 20,000 to 200,000 rel'ecting an incfaase i
eQuts. The db-year-nld lender will be kept for wild land hre fighting and be registered with
the OFC for wild 1and fire deployment. It is expestad 16 generale revenue the same as our
SPU Truck nas the last two yvears

CFC Comments:

* Tax.norease of 58,125 = 1.7% in 2019,



Windermere Fire

Five Year Financial Plan
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a - w N E .
B ast KUUthﬂ} February Board “ept. Fl‘I!E I|'I|'Ir':5:|:|3'3‘-"l1l
Date: Janvary 30, X139
Submitted by: Jim Miller, Calumbia Valley Firg Cheg!
Service Name; Fairmon! Firg Dept
Service Purpose: fire. Rescue. Tirst Responder Sarvice
Participants: Senace anea only.

Cperational ltems:

»  Annual operating cosis have been reduced by 10 000 to reflect lower then expected actual
ensta.

= Anannual income of 1,800 has been acded ta rellect the new agreement wilh Columbia
Basn Breadband Gooperalion to prowde them conditioned space far ther inlerne
equigment

Capitai ltems:

»  Tender replacement burmged up to 200 000 frerm 280,000 19 reflect LIS dolar exchange and
general increase tn costs Old Tender to be gald.

CHFO Comments:

¢  Farrmant Firg Service Area expanded 1o include Rushmera Apnl 2018
» Tax hcraaze of p2 562010 019
* {plumbia Ridge Fire Service fee of 842,055 for fire senvices in 2014
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2019 Budget Information Report

; Fila : '
East Kootenay February Board Dot B IF,'TI_‘I":}EC.E'{}I
Date: January 30, 2019
Suhmitted by: Jim Miller. Columiig Valley Fire Chief
Sarvica Nama: Pangrama Fire [Ckept.
Sarvice Purpese: Fire, Rescue. Frst Responder Service
Farticipants: Sarvice Area only

Cperaticnal tems:

Anrnual ape-ating costs bave been reduced by 3.000 1o reflec! 'ower then expcected aclual
costs.

15,000 1ransfarrad from reseree fynds has been allocated to rebuild the engine pump.

An annual rrcame of 18310 has been added to reflect 196 new agresment with Salumina
Basin Broadband Cagparation 1g prowide tnem conditioned space for {heir intemet
eqLipment

Capital Items:

B 000 nad teen earmarked [or replacing reauiréd turmout gear.

CFQ Comments;

Tax increasa of 10% in 2018,

Litiliging surplus Y9 pay 1grengine pump rebuitd and some build ng maintenance projests in
2019 and 1hen 1o minimize laxanon o 2023

Debenture for fire hall renewed in 2018 with a interest rate of 3.4% campared 10 5 15%
Imtarast savings used 19 keep tax increase Jown n 2019 and increase contnbutions 1o
reserve for future equiprnent purghases
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Five Year Financial Plan
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. “/\ 201G Budget Information Report
N
asl Kuumnay

February Board DE;LFF';;“;_ “hhlﬁz:‘r"'m
Date: Jararny 30, 2014
Submitted by: dira diller. Columbia Wal gy Fire Chief
Service Namae: Edgewatar Fire Dept
Service Purpose: Fire. Rescue, First Resporder Semvice
Participants: Senyce Area only

Operational ltems:

¢ Annual eperating costs have been reduced ty 5,004 to reflact lowear then exgected aciaal
costs

r A0 annoal income af 1,890 has keen added to raflect 1he new agreement with Columibna
Basin Broadband Cooperahen to provioe them conditioned space fad thew inteiney
equipmen

Capital ltems: ]

=«  Engine replacament increased frorm 350009 o 400 000 based on increase on WS dollar
ang the need for a 4x4 short bodieo truck for the challanging areas Wes fruck has to be able
1z reach.

CFO Comments:

« Moigx increasen 2019



Feegeny Dot

N

East Kootenay

EYETLALE
SEgLEst T
ez & Ess
et

Frorfswm ELT LS

‘Taca! Keveoce

Toial EapendiraTes
Betres e less E speodilu=es

e e )
raers N Senanegn

B e S
Surzs s (Dedficir

Edgewater Fire

Five Year Financial Plan
With Rewenuces ard Expond quas

Far the Twelve Weaths onding Secamber 31, 2215

P b

SoT2 SO Pl - e ey 2oL ko]
., 8 | ST R SCOET _ LT STGET i E_CCE

R $ezoziw 532239 210 oy $213 00 £aes 2
g gE g s 13
E3T
rzE 15521 iresT 35703 Tt 10332 i7i3
154927 288 G0 25KETE 170,578 157853 RELR L] 152,058
L-ER ELEES TSR YR B 1357 1= '
=B R LB TRETD L]
Pt ot B3¢ =000 MO FLN TR
< A 1" 473 R ¥ TiSh
Lin
R SalE | Eiesdle =352 P i
T5 s 953 TEY CEED 2k
T7( 385 124,591 170,238 164,525 157 Ei5 cFED33

L Bl ol

LT L

A5

3350 Al -

14611
130.0L5

e

175053

115.774

EE

L30T
223 B

165515

b LE. |

HEE L s

S

E3 a0

] "‘;_"I
IR
3 oo

3583

13774

.54


thlushak
Rectangle


S — / ™, 2019 Budget Information Report
f"y

T ) —_ \
Fastoctenay oy Soar e MR

Data: Decamber 11, ZDME

Submitted by: Cave Boreen. Sowsh Country Fire Chig!

Service Mame: Jatfray Fire Cepanment

Servlce Purposar Prowsion of Emergency Sendcas

Participants. Property cwnars within the Jaffray Frre Service Areg

__ Operational Items;

v Operabions ia Jafiray will cortinue a3 ngmal, there are no plannes charges to the service
delivery. The 2013 Frrancial Plan saw some challenges in Test maintenance, these
chal enges are primarily al-ibuled 1z increasea fuel costs. ana unplanred venicle repairs.
Argther chalengs for Jafray 's the mostly autdated vehicla ‘esclre equripment. | have
proposed a replacement scheda'e for thece in "Captal Items™.

s Farghase widire response ssuiprent o sLpplement tha aurren® Strisctural Protectiae Unit
irventary. Jalray will contibute 0% af {he 1stal equipment budget.

¢ Increase the Volunteer Frehighter wages to $15thour fa- incident response and 1-aining.

= Paving is required sn fron of the building expansion that was completed in 2015,

[ Capitaltems:__

«  Replace the Fire Chief response vehicle. The current vehicle is 10 vears of aga. and 1g
starting Lo incur excessive repar costs, JaPTay holds a 4525 share of thiz oudgal.

Retila the firefighing pumrp on Waler Tender 2242 Anuzl testing shaws that pums
perdormance is below specifications.

Plar ‘ar the rep acement of outdated hyaraulic vehicle rescue ecuism ent aver the S Year
Finanoal Pan. Most of the hysmule rescue equiprent in Jatfray's inventony is beyand the
naLaf-y standard far replacement. To raplace all of this equipment at ¢nse would be 2
subsiantial increase, ana it is suggested to prioritize the replacements bazad on safety and
then performance. 2019 woll require tha ‘eplacement of the high-oreesere ar Ifting bags
and hydraulc Rases.

CFO Comments:

#  Taxincrease 513,000 00 2098 = £.23% gnd 2020 projected at 4.3%, patialy due 19 hydrauhc
regcue Bqu.pment rgplacemeant,

«  Litilizing 2018 surplus t2 mirimize tax increases.

»  SPLU revenue from 2008 being used 1o monimize 2019 tax insrease.
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zorg Budget Information Report

Iast K{H}tenay Fobruary Board e rF.ln;;: ETJ: ;gg ﬁ:
Date: January 3. 2%
Submitted by: Dawve Borgen, Sguik Country Firg Chiat
Service Name:; Eaynas Lake Fire
Service Purpose: Provision of eniergency services
Farticipants; All property cwners within the Baynes Lake fire pratectiaon area

Cperational ltems:

Operations in Baynes Lake will continue as nomnal, there are no planned clhanges e the
senyce delivery The Z018 Financial Plan saw some challenges in flaet maintenance these
challargas are primanly atinbuted (o nereased fuel sos1s, and uaglanned yehicle repairs
Imcrease Yolurteer Firefighler wages to 315hour for incident respoanse and 1iainmg
Purchase wildfire resporse esguipment 19 supplemant 1he current Streciural Proteciion Linit
invertary. Baynes Lake will contritute 40% o these equipment casts

Capital ltems:

Replace the Fire Chief response yvehicle The current vehicle is 10 vears ald, ard is stariing
16 Ingur excessiva repar costs Baynes Laks s contrbuling a 20% share

Replace the building s:ging with a ficrelcement board type preduct and increase e buldrg
mnsulation "R value. The curcent vioyl exterior siding is Becoming quite Taded and dees rot
iepresan! ar ROEK facily well. A figredcement beard produgt wauld alse show that the
RDEK suppans FireSmar principlas inthe regards to building products Repfacing the siding
pravides an oppartora time 1o add to the insulation factor of the bulding.

Build a "South Country” Type 2 Stroctural Pratection Unit Proyviroial requests for struclural
prolection resturces are more frequent and this wauld also be a very valuab'e eguipmant
addiipn far pur own distnet Jaffray. Baynes Lake, and Elks firg profection areas will share
the cocts esually. Revenue recaived frem Provingia' {ire deployments will go back irto the
budgets vz rebuild the reserves and supplement sperating costs.

CFC Comments:

Tax increase of 35 094 = 2.5%.
LIizing 2018 surplus 19 mirirmize b roreases
35000 frarsfer from reserye budgeted in 2018 not reauired.
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R ﬁ p 2019 Budget Information Report

East Kootenay e - Fih 503 00

FEDFUEW Eﬂﬂl’ﬂ D'I‘.',I'.“-‘I. F!E E-EHE‘ E--l":' DU'
Date: January 30, 2614
Submitted by: Eave Boreen, South Cauntry Fire Chief
Sarvice Mame: Hosmer Fire
Scrvice Purpogse; Provision of Bmergency Sernvices
Farticipants: All propery owners within the Hosmer Fire Protection Servce Area

Qperational ltems: |

Operaztons i Hosmer now include fne pravision of First Respender emergency medical
response. Tha 2018 Financal Plan also saw some challenges in fleet maintenance, {hese
challenges are pramariiy attrbuted 16 ncreased lugl costs. and urplanned vekicle repars
Install snow stops on the metal clad roof above the bay doors. Due ta he type of roofing
rnaterial and the roof gitch sriow cgntnually comes oM I0e roof blocking clear aceass oul of
the 2 bays which house the first response engine ared waler tender Along with 8 concem far
delayed rasponsa, 1bere s 3 concern for personnel safety

Increase he Volunieer Firefighter wages fa $1a8/haur far inaident response and trainng

Capital flems:

Replace the Fire Cief response vebicle Tre gurrent vehicle is 10 years of age. and 15
INCUMNG §XCESSive repair costs Hosmer is cantrituting a 15% skare.

CFO Comments: I

Tax ingrease of 31,641 = 1.3% in 2013
Elk Yalley Mine Tax Sharing contnbuting 510008 loward Fire Chief vehicla replacement
and $13 000 to rinnmize taxaticn.
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f“ 2019 Budpet Information Report

™
East Kootenay February Board e F!-l.‘l; E:.; g:;g. gg:
Data: Jdanuary 35 F0'8
Submitted by: Dave Bareen, South Countiy Fire Chigl
Sarvice Nama: Elxo Fire
Service Purpose: Provision of Bmergency senaces
Farticipants; All propeny owners within the Elka Fire Protection Service Area

Cperational items:

«  Dpematicns in Elke will conlinue as normal. there are no planned changes 1a the service
delwery The 201B Fmancal Plan saw some challenges in {legt mantenance  these
challenges are primadily attributed 1o increased fuel coste, and unplanned wahicle repars

= Purchase a flammaife quids cabingt Currenily, we da ngl have 3 lacation to safely store
flammable liquids such as fuel. gaint or nils.

= |ncrease Voluniear Firefighter wages to 31%hour fae nciden! response and {raining.

Capital ltems:

+ Replace the Fire Chief response vehicle. The current vehicle is 10 years aof age. and 1=
ttarling to incur excetive repanr casts. Elko s cannbolirg 2 2% share

+  Buiid 3 "Sauth Country' Type 2 Structural Protection Unit Provincaal reguests for structura:
pratechon rescurces are mare frequent. and this would alsa be a very valuzble equioment
additian Tor our own district. Jalray Baynes Lake, ana Elko fire protection areas will share
the costs equally. Revenue received from Frovincial fire deployments will go back inta the
birdgets to rebuild the reserves and supplerment aperaling cosis.

CFO Commants:

« Taxingreass gf 319,688 =4 4% n 2010
¢ Wikzing 2018 surplus to minimize 1a% increases
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2019 Budget Information Report

East Kontena b Thh EGa
Y February Board Sepl File. TR
Date: January 30, 2018
Supmitted by San‘ord Brown, Bulding & Protecive Services Manager
Service Name: Elk Valley Coniract Fire Depariments
Service Purpose: Fre. Rescue. Fiest Responder Service for Fernie Rural and Upper Elk
valrey
Participants: Service Areas only

Operational ltems:

Fem.e Rural - No operatrenal changes. Ona-yaar agreement signed with similar struciure
as pravioys Agreemen expires Dec 31, 2015
Upper Ek Wal'ey - Mo operational changes. Agreement expires Mec 31 2018

Capital ltems:

C:ity of Farnie planning a new firenall in S-year budget

CFC Commenis:

Estimaled 2013 tay increases

. Fernie Rural Fire 35,000 = 1. 6%

= Uppar Bk Walley Fire 5288
Fermg 15 currently projecting the Fire Depanment to be under budget in 2018 and the
savings will be reflected pn the 201% requisdion. Mo contribul on to reserse in 2019,
£k Valley Mine Tax Shanng contnbuting 324,000 to minim-ze Fermie Rural Lax incresses,
E k Walley Mirne Tax Shanng coninbuting $20,000 for fire truck regerve and 18,000 to
minimize taxation
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m...x..,/“xx zo1g Budget Information Report

Last Kootenay File : Fhly 563 604
¥ February Board Depl i et
Date: January 30 2019
Submitted by Sanferd Brown Burlding & Protective Sarvices Manager
Service Name: Calumbia Valley Candract Fire Deparlments

Service Purpose: Frre, Rescue, First Respander Service for Brownsville, Radium

Fesort/Dry Gulch, WilmerTaby BEenches and Invermere Rural Areas

Farticipants: Senace Arga goly

Cperational 1temns:

Brownsyille — Mo gperational changes. Agreement expires Dec 31 26346,

Fadium RescnfOry Gulch - Mg gperatianal changes Agreement expires Dec 30 2020
Wimer Taby Banches — Mo aperalioral changes. Agreement expires Doc 31, F020
Invermere Rural - Na operalional char 3es. Agreament expitas ec 31, 2020

Capital tems:

Mone

CFQC Comments:

Esltimaled 2079 tax moreases

Erowngville $41 = 1 1% increass.

Radium ResorfDry Guich 5740 = 1.4% increase.

WilmernToby Benches %4 422 = 11 3% ingrease.

o Invermere Eural -3B65 = 1.27% decrease.

WilrmerTaby Benches reserve cantribulions increased from 33,500 to 56 000 for
futura equipment purchases.
Radiurn ResarlDry Guleh surplus Being wiilized for future equipment reserve
conirbutians.
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—— I/\ ™ zoug Budget [nformation Report

East Kootenay February Board e I?li L:L ;;g ;;
Data: January 25, 2015
Submitted by: Brian Furke. Frgineanng Seraces Manager
Service Name: Fairment Flood and Landshida
Service Purpose: Regulate and manage Naod and debns {'ow miligation
Farticipants: Faimnaont comrunity

Cperational ltems:

s 5taff S3-anes decregze 511,793 with the sormplelen of the Phase 203 flood mitigation work

»  Consulng includes & 540 3N expense to establish righ’-of-way over Phase 1, 2 and 3
nutigation works and includes a $3,000 axpence to prgvide assislance in communicating
debrs flgw risk ta fhe cammumity.

Capital lterns:

»  Expendilures decrease $1.06 million weth 1the substantial cempletian of the Fhase 273 Aood
tritigat-en wark in 2018, Remairing Preject wark For 2015 includes completion of teasanal
Jeliciencies and the debns trap clean-aut.

CFO Comments:

= Requisiticn unchanged at 372,000 Cxpect reducticn 1o 562,800 10 2020
«  Sontinag ng Lo buid resaneas for fulure grepects
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Revised

— ﬁ : 2019 Budget Information Report

East Kootenay | February Board Dam_FI;:Ee m ﬁﬁ:

Date: January 28, 2018

Submitted by: Brian Funke, Engineering Services Manager

Service Name: Area A Flood Control

Service Purpose: Provide flood control and mitigation in Electoral Area A
Participants: Electoral Area A

+ Salaries and Benefits increase $25,795 to begin the engineering for the Hill Road dyke
pratection,

+ Consulting includes $20,000 to establish a right-of-way to gain access to maintain the Hill
Road dyke.

~ Capital Items: ﬂ

+ 2019 Expenditures include $1.1 million for engineering and construction of the Hill Road
dyke protection project in 2018 ($750,000 funding from Community Emergency
Preparedness Fund),

» 2020 Expenditures include $2.58 million for engineering and construction of lower Hosmer
dike and Mine Creek channel excavation (pending grant approval)

CFO Comments:

« 2018 tax requisition 3375,000, offset by a negative tax in Area A Seplage.
« Feserve $999.787 end of 2018, building to $1,814,966 in 2023
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gt By /\ z019 Budget Information Report
rai,

East Koaten ay File - I'hh 5073 001

.. February Board . _ Jopl Fre: Eak i 00

Cata: Movernber 26. 2018

Submittad hy: Shannan Moskal Comarate Cificer

Service Name: Actets Buardian Program Service

Service Purpose; The Acress Guardian Program delvers a nge of services to the public
whe are acsiessing recreational areas in the Service Area ingluding
egucation, public relations. and camphance and erforcement relating to
ACCess managemen

Participants: City of Fernie, Districts of Elkiord and Sparwesd, Electoral Area A

+  Tke coniract with the Consarvation Cffcar Service For pravisigan of the Access Suardian
Program expires Decamber 31, 20221,

*  Funding far the pragram includes contributions from the ity of Fernie, Distriet of Elidard
and Cistnet of Spaswoad of 38,600 and the Electaral Area A share ¢f the Elk Vallay Tax
Shering funds of 35,000, Municipal contrbubigns are canfirmed to 2021

+  The Columina Basin Trust contributes up 1 28,000 vaar in 2017 ~ 2021 with 526 600
Being required for 2015,

*  The budget includes a $60,000 payment to the Conservation Officer Servica for prawviding
e Access Guardian.

CFO Comments:

* No change to eontributions.
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East Kootenay File Fra ol (4
R Fehruary Board Ciep: File Yerd 105 201
Date: Janwary 3¢, 218
Submitted by: Jarmio Doviee. Reersalion & Cantrol Seruces Supenasar
Service Nama; MosqLite Control

service Purpese: To reduce nuisance mosguito pooulatans at Wasa Tata Creek and
Skgokumehuck areas
Participants; A pacticn of Eleciaral Area E - Wasa, Tata Creek and Skaa<4u mchoak

Operational [tems;

»  Mosouwto contra® continues to be challeng.ng with changing weather patterns and
seemingly uncrediclable snawfa’l rainfall ardd warming trends that have resulted in vanying
masauto contra’ challenges. With the remaval of the Thunderhaaf Dam e 2006 Xoolenay
River water levels hat were onee held back by the dam are encreaching areas suscaniible
to flood water during ore-freshet condibiens and require treasment by ground and aenal
Agrigl Tzllow up Ireaiments have aleo been required 1owards 1he end of freshet 1In areas
susceptible 1 {lsed waters Budget iferns include _ _

535,009 . Replenish treatment stock (320 bags) for the 2019 season

Capital tems:

+ HMNane

CFO Comments:

« Reaguirez 51 000 = 1% mcrgate in 20149
«  LUnabla o transfer 330,000 10 reserves as budgeted in 2018 due to active masauita season
*+ Had decreased budget from $150,000 in 2096 ta $132 00 10 2018 = 17 5% decrease.
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— /\ 2019 Budget Information Report
W
East Kootenay

_ " February Board Dep[ﬁ:lllaﬁ. ;a; igﬁ %
Date: Movemnber 26, 2018
Submitted by: Shanncn Moskal, Carporate Officer
Sarvice Name: Elk Walley Victim Assistance Service
Service Purpose: Operation of the Etk Valley Viclim Assistanse Program
Farticipants. Eleclaral Areas & & B {portign), Fetnie, Sparwagd, Elkford

__'Dperatitmiﬁms: :

» The ROEK's annual contribution 0 operation of the Program has been ingreased by
196 1o 511,386,

» The Provingial Grant for 2018/19 is 546680

* The Program runs from Aprif 1% — March 315

_Copitalflema:__

CFC Comments:

o Tax ncrease for 2019 estimaed at $555.




EV Yictim Assistance

Five Year Financial Plan
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Last I":l'Jl]'Ef_‘[‘lc1‘_|.-'

File Fhy 523 00
February Board Cest Fie Yhh 503 D4

Date: January 29, 2019

Submitted by: Brian Furke, Engineenng Services Marager
Service Name: Ties Lake Water |_eval Cortral

Service Purpose:  Regulate and manage Tie Lake water lgvel
Farticipants.; T Lake area

Cperationai ltems:

Ztaff Salaries and Benefits decreaze 512 479 wit the completicn of the dar ard weir
upgrade,

Capital Htemns:

Marma

CFO Comments:

Tawaton wrl remam at 3147 per parcel for 2019 — 2022 generating $28.077 per year The
2023 1axation 15 expected to be reduced 16 311,020

Debt prinopal ard intarest peymerts wi'l starl in 2019 and erd in 2022 Inferes! rales Fave
insreased 1o 2.75%.

An estimated $5, 830 of remaining Cormmundy Wieks MTunds will te carried over tg 200179
Tolzl CWF grant apgroved was 5387 000,

Short tem™ borrowing in 2018 was 380 Q05 due to tim rg of taxation and seestrociion,
Saving mfarest COsls,

ContribLtions o resenes resume in 2020 with 51,800 far 3 yeas 1o build Lp 54 500
operating reserve and then increased to 34,500 to buld up capilal reseme
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/ﬂ‘x zo19 Budget Information Report

[ast l'iuutena}* February Board e Ffll-fe- ;:h Egg &:ﬁ:
Data: Janyary 249, 2019
Submitted by: Brian Funke Engineerng Services Manager
Service Namao: Raszen Lake Waler Level Canfeal
Service Purpose: Regqulate and manage the water lavel
Farticipants: Fosen Lake area

Cperational ltems.

Staff Salanes and Benefile increase 55,184 (o aversee 1he lake buay, dam securty fence.
and cancrete access barrigr installation.

Grounds Maimearance includes the 317 0035 lake boey damt secorty fence and dam
JCCESS Warning sign ana 31,500 to repair soil seltlerent a1 the dar cuvert oullel.
Mantenance aleo includes a 31,250 contribution ta the Rosen Lake Rate Fayers to offset
sher insurance cost for menitoring and mamntaining the level contral structure

Capital Items:

More

CFO Comments:

Tarxalion nereased 1o 59,250 par year

RFecommend application to MIABE Risk Management Grant far 311 G000 of 1be 517 000
Imprevement project

Fecatrmend drawing 510 BE8 from resenies for he mprovamaet praject

Mo contribution 12 reserve in 207189, Contribulions between £3,25010 53,700 each year
afer



Rasen Lake Water Level Control

Five Year Financial Plan
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o i

tast Kootenay February Boaed AR -t
Date: Janwary 29. 2015
Submitted by Erian Funke. Ergineering Sernces Manages
Service Name: Lazy Lake Water Level Cantrol
Service Purposa: Reguiale and manage the leval canfro serics
Participants: Lazy Lase agjacen praseny owners

Cperational ltems:

« Mg signilican! changes (o the budget

Capital ltems:

a Mone.

CFO Comments:

«  Nagghange 1o parcat {ax in lhe ive-yeaar plan
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East Kootenay February Board Fite: Mhh 502 001
Cepd Cilc: IV nker il W)
Date; January 29, 2416
Submitied by: Helly Ronnquist, GRS
Service Name; Colurnbia Walley Broadband Servce

Sorvice Purpase; Fibre Oplic backbone runming frgm just nerth of Sanal Flats up e
Spimachesn
Farticipants: Inyermere. Radium. fea F & G

Operational ltems:

v Pole rental costs of 351.707 per year and §23% of debt cosis recavered through lease
reyaniie,

Capital ltems:

v Mone

CFO Comments:

« Tax degrease of 3370 = 1%
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East_ KﬂﬂtEna‘}.' Fehruar}- Board Tie : Fhh B33 001
Deps File: #ha 241 001
Data: Jdarnuary 30, 2099
Submitted by: Jamie Davies, Recrealion & Condrel Services Supervisar
Service Name: Elk Valley Regianal Ajcport
Service PUrposa: To operate and maintain a year-round airsirip for use by the putle
Farticipants: Elettoral Area A, Fernig, Sparwood and Elkfard

- Operational ltems:

e pu—

» The Elk Valley Regional Airport ie located 12 km nonh of Sparwood on the wasl side o the
Loawer Elk Valley Rd. Budget highlights inchede:

$24.000 [ Crack sealthe entire omway. In previous years 515,000 was budgeted, |
' howavar this was nat enough 1a complele the entire rurmway. Runway
sealing i done evary 2 years. !

Ea_p.ital 'Items:_

=  Nocapital items.

CFO Comments:

+  Taxincrease for 219 estimated &1 $3.50d = §.4%.
= Drawing down surplus 2819 — 2021 to minimize fax increases.
+  Transferring £7.500 from the painting and crack seating roserye m 20149,
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East Kinwena File , b= 504001
¥ February Board epl Fre Tk T
Data; January 18, 2519
Submitted by: Shannan Moskal. Corporate Qfficer
Service Name: Cemetanss Local Serace

Service Furpose: To pravide for ike construciion. mantenance ard operalion of cemeteres
with 1he Electaral Areas

Farticipants: All Electoral Areas

Dperational {tems:

«  Copsls are bome by the Electoral Area inwhicn the cemedery s lacated  Grants are
previded ta other grganizations for operatian of the cemeteries

«  Electoral Area 8 — Mo funding contributions for 1be Jaffray or Baynes Lake carmebaras
»  Electoral Area © - No funding contritution for the Wardner Cerngteny
» Electoral Area B - Wasa Columbana agerationg grani of 2300

» Elactpral Area F - Mount Yiew and Windemere Cemeteries {322,500 grant to Distrc: of
Invermese)  Fairmont Cermetary (54 0030 grant to Farmant Evergreen Cemetery
Assooation).

v Electoral Area F Resarve - 52 0060 is being placed mto reserve for fiiune replacemeant cost
cf a cofumbarium in the Invermere Cemetery.

CFO Comments:

*  Moiawes for Electoral Areas B & G until reguired.
» Taxincrease for Electoral Area £ of SETY.
» [ax increase for Electoral Area F of $701.
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f“ 2019 Budget Information Report
"F'--H
East K:mten.]y

Zilp Fhn 553 &6
Fabruary Board Denl File Fhh 503 05

Data: January 31, 2014

Submitted hy: Debbie Ranapd, Depuly CFO

Service Nama: Street Lighting — Mayie Wardner Elka, West Ferrie King-Cobnam.
Wilmer, Windermere, Edgewater and Jalfray

Service Purpase: Prowde ighting o improve v sthility and safety ‘or pedestnans ard trafic

Participants: Service Argas in Fleclaral Area 4 B C F. G

Qperational ltems:

N

Canital ltems:

L iR

CFO Comments:

et TFCY Zomerts)



Moyie Street Lighting
Five Year Financial Plan
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Wardner Street Lighting

Five Year Financial Plan
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me-n..w/\-\ 2019 Budget Information Report

. : ril Fh 503 001
East Kowotenay February Board lr !
Date; January 30, 20146
Submitted by: K.evim Falerson, Environmental Services Manager
Holly Rannguist. CRC
Service Name: Columbia Valley Recreatian

Service Purpose: Provides {or fhe operaticns and raintenznce of the Edde Mountam
Memorial lce Arena situated in downtown Invermerg, provides a
operating and capital grants ta the Canal Flats Arena and provides grants
1a selected recreatian amendies in the Columbia Walley

Farticipants: Electoral Area F, Invermerg Radium Hat Springs, Canal Flats Jumbo,
and a particn of Elecikgral Area G

Operational ltems:

Eddig Mountain Memoial Arena

«  The Eddie Mourtan &rena has just completed an intenswe review from Woek safe BC and
addressed some issues identfied as a conseguence of the inciden! al the Fernie Arena.
Staft has worked hard to meeat all the requirements and ta updale practices and procedures
14 ensure the safely of workers and the publc that attend events at the facility. Throogh
diligence and annual investrents, all of the major companenis have been well manlanad
ar recently uparadad. Given the age of the fagilty if remams i geeat canditian and
proposed addiiaons o budget in 2019 are 10 ensure continued quality experisnoes
Upgrades to washrooms and change roams for tailets, unnals and shawers 518 000,

+  Upgrade (o secunty camerna systems 52,000,

Zanal Flats Arena
»  Grant from W Recreation for oparating cosls prajected 10 e similar to 2018 at $201,920.

=  The 2018 budget prejected a grant of $133.300. which was not attanable due 1a ingher
inflation. Waimng and maintenance gasls.

Capital ltems:

Eddie Mountain Memarial Arena
» Fhase & of flnaiing replacerment (lobby & washrooms) 3 61,000,
»  Paint second hall af building $30.000 {completes pigpect started n 201E).

»  Campresscr replacement (one of twa) 235000 — Staff abtained re-condiltoned unt, savings
approx 555 000, Eecand compressor scheduled Tor 2021 bodget esl. 5130,600.

« 2020 scheduled capital prajects see to finish floonng 520000, replace dehumid fier
2119.000 and replace PA Sysiem S50 000



2019 Budget Information Report January 30, 2019
Service Name: Columbia Valley Recreation File: Fhh 503 001

Canal Flats Arena

2019 projects include $21,000 for small capital upgrades and $12,000 for compressor
rebuild. Request for $13,000 for timber frame for front entrance.

2020 projects include $24,308 for small capital upgrades and $128,750 for chiller
replacement.

CFO Comments:

2019 tax increase estimated at $48,771 = 4.9%.

Option to approve request from Canal Flats for $13,000 for timber frame at front entrance =
1.4%, bringing 2019 total increase to 6.3%.

2020 tax increase estimated at $31,000 = 3%.

2019 is the final year for grant agreement with District of Invermere for funding of $125,000
per year for the Columbia Valley Centre, which included funding for construction costs.
Budget includes option to fund $36,000 per year from 2020 on.

Budget provides $760,000 in funding for capital projects for both arenas from 2019 — 2023.
Budget proposes reserve contributions of $150,000 per year starting in 2023 to fund larger
capital projects for the Eddie Mountain Arena and Canal Flats Arena to 2040 totalling $1.8
million. The Eddie Mountain Arena pad replacement project has been moved past 2040.
Short term borrowing for Canal Flats Arena upgrades will be paid off in 2020.

New short-term borrowing required for Eddie Mountain Arena in 2020 for a dehumidifier to
be paid off in 2022.

Page 2 of 2
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N zo1g Budget Information Report

Fast Kootenay betruary Board S
Date: January 9 2049
Submittad by: Holly Ronngqust. CFO
Servica Nama: Edgewaler Recreaiion
Service Purpese: Ta prowide funding far recreation in Edgewater
Participants: Edgewater Recreation Seruce Area

Operational tems:

+ Buildings and grounds maintenange increased to 33,000

Capital ltems:

= 2019 Camtal contimion 1o e used far picric tables a1 hall. fndge and 3 burner stove!bbg
urit at nink. benches 10 1own.

CFO Comments:

» 20T tax inclesse £2 400 = 5 69
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e a B f\ 2019 Budget Information Report

East Rouotenay February Board Dept.Fl-iua Ithpﬁr_‘:r:i:‘i
Date: Jangary 30, 2019
Submitted by: Kavin Patersan, Environmertal Services Manager
Service Name; Arga A Parke
Service Purpese: There currently are no parks in Area A,
Participants: Electoral Area A

Operational tems:

v ffest Femie Thompson Park was transferred 1a 1ha Cily of Fernmie in December 2017,

Capital lterns:

= [None sniicipaled

CFQ Camments:

«  Returning surples 1o Area A taxpayers in 20059 through 8 regative bax ragesitian estmaled
at -S10 504
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/\“ 2m9 Budget Information Report
s'"y

East Kootena Filz Frh 503 004
Y J-EIr'IuEIW Eﬂar‘d DE|.'I| Filp unn. 1?'3':'::'2
Date: January 3%, 2014
Submitted by: Jamie Davies, Recreaticn & Conlrol Services Supervisar
Sarvica Nama: Elestoral &rea B Parks

Service Purpose: To aperate and maintain day use parks. [ake accesses atrall and a boat
launch for publc use and enygyment

Participants: Electoral Area B

Operational ltems:

+ Dawson’s Fath provides a gravel trail tocated 0 5 km sooth af Jaffray an the east side of
the Jaffray Baynes Lake Rd The trail cont:nues to operate within anbcipated eperalon and
maintenance costs

+ Rosen Lake Public Accesses provide day use parks and lake arcesses locaied & krm
noith Gf Jaf'rra:,r an Fmsen Lake R4 (weast aseess) and Rosen Lake Rd East (east aocess).
51 ald Impr-;}?é'me S1ep from the hEa-:;h tl;l the fﬂreﬁh-:}re_-;;rea at the west
ACCESsS.

«  Walde Cove Regional Park provides a day use park and bnat laaneh Incated soulk of
Sharpe Fd an {he east side of Koocanusa Lake and 4 km soulh of Baynes Lake. The park:
15 currently under terure and aparated and maintaned by (ke Frignds of Lake Kpocanusa
Scoiety [FOLKSY. FOLKS bave requesied thal 1he RDEK become invalvad in ke
develpprent &f the park with continued cperation and mantenance by the FOLKS. The
RDEK ig in1le process of applying far fencre of the park and beat launch areas ROEK
invalvement {park development) Minges on tenura agpication and asseptance. Anbicipated
udget items lar park development 1nclude: _
i 000 Install kiosk wilh slgnage."map and -.-armus. park sngr-age _
B2 O30 cHaff Salares and mise, LAss

Capital ltems:

Mo capidal lems

CFO Comments:

= Tolal gosl fer Walde Cove Park 39 863 0 2315, 328,085 in 2020. tevel-ng off to 311,200
each year after

«  Cancelling all ransfers 10 resarvas in 2018 and 2020 1o help offset the cost of the
new Waldo Cowe Park.
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m..,,.,.,.,,.,i/“x 201¢ Budget Information Repuort

.l":aﬁt Footenay File - Fre 505 6
} FE'JI’LJE'&I"_." E':?Erd |::‘-E-|'.'-| FI|I} ':l 1| 12|3 ':-:'2
Date: Januwary 3G, 2019
Submitted by: Jamia Davies, Recreation & Control Seruces Supervisar
Service Name: Electaral Srea O Parks

Service Purpose: Tooperate and maintain a day use park and niver access far public use
and enjoyment
Participanits: Electaral Area ©

Qperational Iterns:

«  Aldridge Regional Fark provides a day usae gark wath nvar ascess logated on Braunage!
Rd on the wes: side of the Moye River {south end of Mcye lake). Budget increases
include: o o
21,000 . Banget lree rempval

Capital [tems:

- Mone

CFO Comments:

+  Taxalion remains low a1 33,850,
=  Raeserve fund creatzd in 2018 with conributions of 51.008 per year.
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N N 2019 Budget Information Report

LFast Kootenay File: Fra 523 00N
¥ February Board Cepl Fla. (3 e * 36 002
Date: January 33, 2019
Submitied by: Jamig Davigs, Recreation & Control Services Superviscr
Service Name: Elacioral Area E Parks

Service Purpese: Taaperate and mantain day use parks, & lake access and 3 boat launch
for putlic uee and enjoymeant

Participants: Electaral Area E

Cperational ltems:

«  Avery Boad Public Accaess pravides a day use lake access located 22 kin west of
Kimbertey on Avery Rd (narth side of 3t. Mary Lake). The |ake access continues o nperata
within antisipated aperation and mamienance casts

» 51 Mary Lake Regional Park prowdes 3 day use park and baat launch lacated 20 kim fram
Kimberdey an Lake Front Drve af he east side of St Mary Lake The park was crested as a
new Electoral Area E park through an agreement with the landewsner in the summer gf
20718 Imihal projects at the park ncluded beach clean up and pratection, development of a
paal launch area, ‘oad impravements ardd sigrsge installabaon Budget nciudes:

SE- Qg _ Install harrer rocks adjacent to beach area.
'$15000  Develop 8 ponic sites with picnic iables and fire pits.
CEFo00 _I@E_debrls cleanup adjaccnt to | D&a-:h arega.
CE1.500 _In=slall kinsk and signagefmap. .
32,500 . Park Grand Qpening Event e

» Gharry Creak Falls Regional Park provides a day use park located 9 km east of
Fimberley and £ km north of Highway 958 an the Tata the Lost Deg Farest Senuice Rd
Budget inciudes

5,000 " Continue fire sman work; with a focus alang the ereek tail and alang the
new laep trail 19 1be newly inslalled bench near {he eas! side of 1he pars
... .  baundary ]
4,500 Complete waterfall barmer fence extension: will apply to MIABG far
_ unding _—
51,000 . Parta Poth Rental [June. July. August) o

Capital ltems:

*  [Nane.



2015 Budyet ‘nformalon Scpen Janaary 3 2019
Seryice Mame Erpdosal Brea £ Parks F I Fhif S3% 001
Cogt Fig Qem 1245 G0

CFO Commenis:

»  Tax Decrease al 310 224 = 21% for Electoral Area E Parks with taxes staolzing around
28,000

¢ Foserve for future improvemenis at Area E Parks, fransfers af 511 500 0 2019 and 55,000
aach year after. If not successful in MIABC grant app'icalion, tranafer o furples wl be
7000 1n 2014,

Fage 2 gt 2
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en rcen /\\ 2019 Budget Information Repori

East Kootena File: Chh 5003 )1
) Y February Board Depl File: 0 b 126 002
Date: January 30, 2018
Submitted by: Kevin Patersan, Envirenmental Services Manager
Service Name; Area F Parks, Croseroads Ballpark, Windermare Beach, Fairmon Path

Service Purpase: Frovide public ballfields for both sofiball and bazeball events Incated at
the Crossroads in Windermere. To provide operation and marternance of
a day use publc lake access park inWindermere. To pravide a publc
walking path inat allaws residents sate fravel along a busy corrdor
adjacent 1o Hot Springs Road in Faimmont

FParticipants: Electaral brea F

Operational ltems:

v Crassraads Ballpark
2 0 pafnershup witk the Lian's Cluby the purchase of @ mobile pitcher's mound will
add versalllity to 1he facility, 32500 budgeted as a contrigulian 19 a 55000
purchase
«  Windermere Beach
Installation of an Adglomaled External Defibrillator (AEDQ} $2004
+  Fairmont Fatk
<1 Fairmor Palh canlinues to operate with-n antic pated operatian and
rmaintenance Casts [srow removal s pnmary budget ilem).

Capital ltems:

4 [Mane

CFD Comments;

« 3504 taxation desreace
¢  Mlizing surelus to minimee 1axation increases in five-year plan.
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z01g Budget Information Repaort

East Kootena File Fh* S0% 001
v - February Board Buepl F o 0 ga 126001
O g6 126 o0
Date: January 30, 2015
Submitted by: Kevin Patesgan, Envranmental Serveas Manager
Sarvice Mame: Area G Paks Edgewater Path, Selkirk Samtrmunity Park

Sorvice Purpese: To provide a panfic waiking path that a'lows residents {partcarly schopl
chuldren) safe travel along a busy roadway from the eommuoaty of
Edgewater o Edgewater Elerneniary Schogl Tg arowde a public green
gpace Tor 1he residents of Wilmer.

Participants: Electaral Area GG

Cperational tems:

«  Both Edgewater Path. and Selkirk Comrunily Park continue 1o operate within anlic:pated
aperation and maintenaree gosis

Capital ltems:

v Ko Cagital [tams propased

CFO Comments;

» Mo lax ingrease projectad in b-wear plan
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zo19) Budget Information Report

Last Kootenay January Board Sepi Fre e
Date: January 17, 2019
Submitted by Haolly Ronnnuist, GFO
Service Name: Cranhrook Library Contnbution
Service Purpose: Taconltbute ta aperating and capital costs of the Cranbrook Pubhg
Libraiy
Farticipanis: Eleclorat Area G

Operational {tems:

+ Budget includes 35 833 funding for stralegic priority funding. -noluding exoanding colecthon

Capital Items:

» Mo

CFO Comments:

» Taxincrcase of $5,.300 = 3. 1%.
= [Coapital upgrade project deberniure malures in Z035
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2019 Budget Information Report

East Kootenay February Board Bep |'.:|_IE.L. ;::: E E
Drate; January 31, 2019
Submittad by: Uebbie Renaud, Deputy CFO
Service Name: Briscg Community Ha | & Cemelery
Service Purpose: Funding tn Brsce Recreation Commiss on for Commundy Hall &
Cematary
Participants: Seruce Area

Operational ltems:

Operating grant 7,700,

Capital ltems:

- [pnlnl

CFC Comments:

Dot CEO Conmncrts!
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n/\\ 2019 Budget Information Report
et

East Kootena File Fhh 533 CO1
v February Board Repr il = hh ST GO
Date: darnuary 31, 2513
Submitted by: Debb:e Renaud Deputy CFO
service Name. Wilmer Commun:ty Club

Scrvice Purpose:  Funding 1o Wiimer Cormmunity Club far gperation and maintenance af
caommunily amenites including a community hall. parks and playground
Participants; Seryice Araa

Operational ltems:

+ [Crperating grant 37,2598 remains the same a5 2018,

Capital tems:

- nong

CFD Comments:

v [Drbor 00 danenens]
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ﬁ/\\ 2019 Budget Information Report

.
Easr Kootenay February Board - F.*;I.ié P ;ﬁ; gg:
Date; January 29 2019
Subrmitted by: Brian Funxe. Engineerng Services Manager
Sorvice Mama; Edgewater Sewar Systen
Service Purpose: Regulale and manage the sewer system
Farticipants: Edgewater commurity

Qperational ftems:

=  Spwer Systerm Mainlenance decrease 38,380 and continuves o include the poes ble
raplacement of the lageor agrater metet and ncludes the lageon bulrushes reroval.

Capital ltems:

»  Erpenditures inc udes 33,150 for fke senvice's parhion to renew the Operator 3 truck

CFO Comments:

Farcel tax rernains at 370 040 in five-year plan
e Comtnuing o buld reserves.
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..,M...h../\“h 2019 Budget Information Report

™
Last Kootenay Fobruary Board e Fhh 553 001
Data: January 29 2018
Submitted by: Brian Funke Engineering Services Manager
Service Nama; Holland Creek Sewage Collechon System
Service Purpese: Regulate and manage the sewage co'lection system
Farticipanits: Heolfand Creek area {Lakeview Meadows. Antler Ridge Collages,

Cottages at Copper Pant & Swansea Heights)

Operational ltems:

»  Dawer Mamtenance continues 1¢ inglude ine possible replacement of a Lift Station pump.

Capital liems:

*  Expendildres includes 34 550 far the cervice's porlion ta rengaw the Operalor 3 trick.

CFO Comments:

s Parcel lax ncreased by 317,200 1o 5165 500 = 11 8% as per 2016 budget
= Transler from surplus of 522 500 was not regquired in 2018 A transfer of 547 400 is
requirgd in 20189 which insludes 514 000 for possible replacerment of I ctabicn pump

¢ Dperaling reserve being used to runimize 1axation
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" ,.nm.: ‘; 201 Hudget Information Repori

Ease Kﬂﬂl’ﬂ‘ﬂﬂ}" File F iy 563 750"

February Board Bl F b S0 HI
Date: January 26, 2019
Submitted by: Brian Funke, Enginesnng 3ervices Manager
Sarvice Nama; Baltac Sewage Collection System
Sarvice Purpose: Repulate and manage the sewage ca'lection system
Farticipanits: Baltac camimunily

Operational tems:

& Sawer Purghases include a pelenbal payment b Windermere Water and Sewer to offzet ther
lack of reverue due to only B9 of 140 praparties being connected ta the sewer system

Capital ltems:

«  HMope

CFO Comments:

=  Pgreoeltax increase of 35,000 in 2019, Proected parcel tax increases from 3175000 in
20° & 1¢ 1BV SO0 by 2023,

¢ 2078 fungs eamanked for potential payment to Windermere Watler and Sewer has bean
carried In 2019 expenses
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2019 Budget Information Report

4 2 E! '\J_"'I:'. r
East Koorenay Jarvary oard A it
Date. January 19, 2019
Submitted by: Helly Ronnouist CFROD
Scrvice Nama: Columma Walley Septage

Service Purpose:  Teo suppor sepltage dispesal for businesses and resaents of the

Calumtna Yalley

Participants: Electoral Area F

Operational tems:

In 200%. in ceder to address the need for a lacaban ta dispase of liguid waste from sephs
lanks &lc arece ving fac'ty was conslrucied onte 1he Knbaske! sevser sysiem of e
Shuswap Resenve. Tne arrangement was thal the constricton eost of 5350 000 wayld be
funded by the RDEK (repaid through 1axatian of the Columb a Valley Seplage service
area) ard the operationt ang mainferance wou'd be the respons bty of the Kinoasket
Water and Fewer Company (Mirbasket), who wolld levy tioping Tees 1 order a caver their
cosle and gam a proft. The debt from 1he eriginal construcher was pa<d off in 2011.

The facility is currertly in need of repairs, as we'l at the anditon of a filter system o crevent
sirrilar fulure damage. In the spinit of the original arrangeren!. Kinbazket has agraed to
pay for the eepairs 1o the facility, and asked 1he RDEK 1» fund the upgrades to the
infrastruciune

This preject was nol undentaken in 2B, An angineanng firm has been eqgaged 1o design
the Facilily with fendennc expected in early soring.

Capital ltems:

Upgrades 1o the infrastructure budgeted at 584 530,

CFO Commenis:

Mo laxation Tor 20°9.

The Co'urab:a Valley Septage servce was inactive since 2011 ard taxalor ook place in
2017 ard 2018 for the above praject.

Due ta delay in praject. shart term borrowirg will not be requ - rad.

]
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/\ 2019 Budget Information Report
T

- . F e '
East Kaotenay February Board e e
Date: January 29, Fo1s
Submitted by: Brian Furke Engineanng Serwces Manager

Service Name: Wilest Fernie Water and Sewer Infrasiructure Upgrade

Service Purpose: Upgrade the water distribution system . install 8 santary sewer collecion
sysien, and stomn dra’ nage system.

Participants: West Fermie cammunity

Qperational Items:

= Gtalf Salares and Benefits decreaze 331 G55 with 1he completion of the canstrecten Time
includes the administration af the comp'etian of {the Engineenng contract. constrechon
geficencies and grant reporting.

Capital lterns:

«  Expend:tyres include 235,000 for pending water meter instal’aticn and Ergineening
Cansullant mastenance panod iMgpechion

CFD Comments:

+  Estrmate 3156647 fram New Building Canada Fund o 2019

=  Estimate 330,342 fram Mne Tax Sharing in 2015,

»  Eshtmate total Mine Tax Sharing conlributeon af K500 000 aver 1he years 2015 - 2016,
resulling in BS00.000 savings on Ming Tax Sharning pom:on of the Budget
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/“x, zoig Budget Information Report

S
Last Koatenay February Board UEPtF,.T,E; v 20 -
Date: January 29. 2019
Submitted by: Briar Funke Engneering Services Manager
Service Name: Hallarnd Creek Waler [istribulion System
Service Purpose: Regulate and manage 1he waler disinbutian syslem
Participants. Holland Creek area [Lakaview Maadsws A-fler Brdge Cottages. &

Collages at Copper Point)

Operational ltems:

s« Staff 3alaries and Benefits decrease 51,782 to reflect the routine work g anned
v Waoer Bystem Mainlenance increase B4 TES and includes the Mounta n Heighils valve
replacement and a safely upgrade an the PRY.

Capital ltems:

«  Erpenditures .nciudes 3 550 for ibe serwce 5 porticn to renew the Opearator 3 treck

CFO Comments:

»  Parcellax ingrease of 353,300 — 12%.

+ Parcel tax projected loncrease $10,000 each year after to 2022, then 55,000 in
2023,

« Parcel tax increases required o ultimately fund bulk water rates.

= Utilizing 2urplus 1o minimize parcel tax increases over next live years.

+ Transfernng 517000 to reserves each year.
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/“ 2019 Budget Information Reporl

- ' Thh 2
East KIJ[PI:EH:]].-‘ February Board Cepl I?-lI-L: T:: fﬁi gg:
Date: January 29, 2019
Submitted hby: Brian Funke, Engineering Services Manage-
Service Mame: Windennera Community Water System
Service Purpose: Regulate and manage ke water system
Farticipants: Windermera cammunity

Operational ltems:

» Diaff Salares and Benelits decrease I105 454 with 1he upgrada graect and conneshion to
the East Side Lake Windermere Water Systern assumed to be completed June 30 2044,
Tre aperaton will then ke parl aof the East Side serace

«  Administraticn, Overhead, Qperations. and Maintenance items dacrease with 1he serwee
being parl of the East Side service afler Juneg 30, 2018

Capital ltems:

«  Expenditures include 34 B milken for the engineenng and construclion of the connection to
the East Side water treatment glant, 5CADA, watermain PRV and fire hydiant upgrades
and Development Gost Gnarges assessment

s Expenditures inclade 3T 700 far the servige’s porhion o rengw 1he Cperater 3 fruck

CRFO Comments:

« Frantage Tax will continue at 3156.000; est 638 parcels = 3245 per parce .

«  Debeniure eeduced frem 25 years ba 20 years due to 53 millop grant and estimated interest
rate reduced fram 4.5% to 2.4%. The actual interest rate witl ot be knawn il Boreowing
takes place.

2013 Parcel Tax wat 346 415 = 573 per parcel

20719 Parcel Tax eshmated a1 $51.000 = 380 per parcel.

2020 Parcel Tax estirmated a1 368 000 = 5107 par parcal,

2021 to 2030 Parcel Tax estimated at S140.000% = 3220 per parcel.

Projections based on 634 taxable parcels.

& & &
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20tg Budget Information Repoert

Base Kootenay oy Bod ol I
Date: Jdanwary 29, 2414
Submitted by: Brian Funke Engineering Services Marager
Earvice Nama: Elka Cammunity Water System
Service Purposa: Repulate and manage the commumity water sysiem
Farticipants: Elka cormmunty

Operaticnal Items:

«  Waler Syslem Mantenance increases 25000 and includes a water valve rep*zcement and
pump howse rocf and gable repaire.

« 2027 inzludes a 33mgnib user feg increase, a further 33/'month wser fee increase in 2022
ano a futher S3month user fee Ncrease 11 2023 Fudher assessmen of 1hese fee
ncreases will B2 completed n the pext coup™e Yyoars.

Capital Items:

[Erlar Coapital tems]

CFO Commenis:

v Froptage lax remans unchanged at 332 000
 Using agerating retérves in 2021 g fund R & R wel! pump motor.
»  Conriputing 311 000 12 reserves 0 2018 nereacing 4o 316 Q00 in 2523
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n/ﬂ“* zo1g Budget Information Report

Fast Kauotenay February Board hent Fic P L 001
Date: January 23, 2014
Submitbed by: Bnan Funke Enginesnng Services Manager
Service Nama: Movyie Water System
Service Purpose: Regulate and manage the water syttem
Farticipants., Moyie comounity

Operational ltems:

«  Stall Salaries and Benefils decrease £5 578 with the completion af the walermam
replacement project

= Water System Maimnlenance -noludes the reservar waterma:n valve replacement and a
frastung biow-oM assemibly.
The we'l pump replacement -5 no longer r the 2019 budgel as it was completed in 2018
019 inzludes a user fee ingrease of $2imonib in Gotobar which resuts in additoral Waler
Uzer Fees revenus of 3640

Capital Items:

+ Heraining capital funds for water main replacement being used @ #0189 o ‘ooate and
repair waker man leaks

CFO Comments:

v Capital reserye contnbubign of 314 000 i1 2315, due to water pump project ro: required.

» 2018 taxation was reduced by 38,574 due (o detenture for ondingl updates fully pad and
cebanture for 2006 praject being rerewed at a iower interest rate resulting in a 21%
reduction in taxatian 2006 preject debanture Oral payment 2026
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/\\ 2019 Budget Information Report
il

Fan[ Kn:mtu:na}- Cilg Chh 405 (45

February Board Depl F o a0

Date: January 29 2019

Submitted by: Bnan Funke, Ergineenng Services Manager
senvice Name; Timber Ridge YWater

Service Purpose: Regulale and Manage the YWater Systern
Farticipants: Timber Ridge Comrmeinity

Dperationat tems:

« A5 gt July i) 2098, the Timber Ridge senvice is included in the Easl Side Lake Windermers
Watar Syatem
«  Theg service will exist until the 2010 water systemn upgrade debenture 15 pad ol :n 2026

Capital Items.

«  Mona.

CFO Comments:

=  Taxation semains 21 363 358 10 covar denaniure payments orly.
+  Loss af 314,810 projected for 2018 to be funded from aperating reserve
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.,,A/\\ 2019 Budpet Information Report
S et

East Koatenay ile Fe- 513 001

February Board Dupt Fra vn 602 0O

Date; Jdanuary 9. 2019

Submitted by:; Brian Funke, Engineering Sernvices Manager
Service Name; Edgewater Water Syslem

Service Purpese: Fegulate and manage the water systerm
Participants: Edgewater commumby

Operational ltems:

»  Eialf Salares and Banehis degrease $17 912 with substantial completior of the Lake
Baptiste dar upgrade.

«  Water Syslem Ma ntenance increases 8§37 554 due to confined space access upgrades to
the Hewilt Road and Colurrbia Read PRV vaults and instailation of the sipkon ine recharge
System.

v Consulting is 522 000 and mcludas ypdating the walder distnibution system Fydralic model

«  IZ2 inciiedes a user fee increase of 32/montt and a further $2imonth increase in 2423
which results noadditional Water User Fee revenye $11 000 {2022} and S22 000 (2021).

Capital Items;

«  Expengitures inc'ude 55,250 for the serace's porlian 16 refgw 1be Dparatar 2 truck in 2020,
« |ake Bapliste damr upg-ade praject wrapping wo in 2019 with a budges of 3227142

CFO Comments:

«  Ngparcel lax increase n 2019
«  Zhort term borrowing of $503,140 postporned und | 2315,
s Hebuilding easerses with 32 000 0 2019 and increasing to 353 .C00 in 2023,
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Edgewater YWater

-\1 Five Year Finangial Plan
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g

East Kootenay i Frat: 503 0401

February Board fepl F g v GOF G

Date; January 5, 2014

Submitted hy; Brian Funke, Engineering Services Manager
Service Mame; Rushmese Water System

Service Purpose: Regulale and manage the water system
Participants: Rushmers comrmnity

Qperational ltems:

«  Staff 3alarnes and Bene'ts decrease 56.034 o reflect the rouhineg work planned.

»  Water Systemn Maintenance decieases 38,276 with twe majer dems cempleted n 2018,
thal being the distnbution pump replacenent and cnechk. valve replacament

Capital Items:

#  Expencitures include 31 050 for the sernce’s pardicn to rensw the Ooerator 3 trock.

CFO Caomments:

¢ Parcaliax decreased by 35000 to 375,000 = G 25% reduction
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/\ 2019 Budget Information Report

Bast Rootenay February Board Cest Fra o a2 g0
Data: January 29, 2015
Submitted by: Bran Funke. Engineenrg Services Manager
Sorvice Nane: Spur Valley Waler System
Service Purpose:  Regulate and ranage the water syslem
Participants; Spur valley cammunity

Operational ltems:

= Cperational items are smilar to 2018 and include roulime wark,.
« 2029 includes 4 user fee increase of 32'manth. a further 32/month e 2022 and a furher
FAimonth in 2023

Capital ltems:

= Expencilures include 51,400 for 1he semvice's potion to reaaw the Operatar 3 truck,

CFC Comments:

»  Npincrease in parcel laxes in five-year plan.
v Transfernng 327 600 to reserves each year,
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/\ 2y Budget Information Report

Last Kootenay February Board cen File Fin s 0
Date; January 4. /019
Submitted by: Bnan Funse Ergineenng Services Manager
Service Name: East Side Lake Windermers Waler System
Service Purpase: Regulate and manage 1he water systerm
Farticipants, East side of Laxe Windermere including Cepper Port Reson. Aurora

Heigkts. Timibrer Rrdge, Ballac. Pedley He'ghts Swansea Raad & Heghits
and Windertrgre aftar the cannaction is completed

Operaticnal tems;

» 5Siaff Jalaries & Henefits increase 31440 684 wilh the semnce occurnng for the full year ana
the service exlending o Windermere approximalely msd 20149

+  Oiber expenditures increase due 1o service oceuming for the full year

«  Water System Mantenance increases 51,330 and includes { re bydrant barra!
replacements, watamnam and service ine reparrs, and water treatment plant electrical
comp<sngnt repairs

+  Mechanical Maimignance and SCADA Instramentalion include 525 000 for ‘ypical upgrades
in the waters reatment pfant, pumg Fouses and pressure reducing valve stations.

Capital ltems:

v+ Expenditures include 57 350 for the ervice’s porign 1o renew the Chperator 3 trock.

CFD Commenis:

Loss <f 37,757 projected for 2616,
»  Tranzfers to reserves begins in 2015 star.ng at estimated 3122 565,
= Siaff anticipate it will take a full year 2 fine lune operaling revenues and expendilures.
»  Received cagtal reserves of 5 B39 957 from PARR Utilities upon purchasa in 2018
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Five Year Financial Plan
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