Forever FERNIE

An Integrated Community Sustainability Plan for Fernie

TIME ACTIVITY

6:30 Meet and Greet, Refreshments

7:00 Welcome from Mayor, Council and CAO with Introductions

7:10 Description of the evening and weekend’s events and outcomes

7:15 Presentation: What is sustainability? What is an ICSP? Review of Fernie’s ICSP process
7:30 Why sustainability is the new community paradigm (with Whistler Mayor Ken Melamed)
7:50 Q&A

8:00 Sustainability Snapshots 1

8:10 Community Leaders Speak - Why sustainability is important for:
*  Social and Cultural Issues
*  Economic Health
*  Environmental Protection

* Open Mike... why is sustainability important to you?
8:30 Sustainability Snapshots 2
8:40 Interactive Exercise — Where should Fernie be in 2015? 2020? 2025?
8:55 Summary

9:00 Networking, Refreshments
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Forever FERNIE
An Integrated Community Sustainability Plan for Fernie

TIME  ACTIVITY
9:00 Meet and greet, refreshments available
9:30 Welcome and introductions

9:40  Sustainability and Integrated Community Sustainability Plans (ICSPs)

Presentation: What is sustainability? What is an ICSP? What is Fernie’s ICSP process?

10:10 ICSP visioning workshop activities and outcomes
e Overview of the workshop exercise
e Introduction to CSAT members and their role in ICSP and workshop

e How the outcomes of today will feed into ICSP’s “Descriptions of Success”
10:20 BriefQ&A

10:30 Strategy Visioning Session 1
Focus on desired outcomes in year 2031, answering the question:
“What does Fernie look like if we succeed with our sustainability vision in this strategy area?”

...Write down words, phrases, paragraphs/stories or draw pictures, graphs, images
11:15 Strategy Visioning Session 2
12:00 Session wrap up, report back, and next steps

12:30 Lunch — morning and afternoon participants
Morning participants have a one hour lunch/networking break before afternoon sessions, any

newcomers take lunch and proceed to introductory presentations (i.e., 9:30 — 10:30 agenda items)
1:30 Strategy Visioning Session 3
2:15  Strategy Visioning Session 4
3:00 Session wrap up, report back, and next steps

3:30 Adjournment
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